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Foreword from Joe Sullivan 

Over the past several years, the topic of sustainability has continued to gain in prominence in 
conversations about the future, be it in discussions about the role of government policy or business 
strategy or on how individuals consume and invest.  

While certain aspects of potential changes with respect to sustainability are relatively clear and 
immediate in nature, others are more opaque, extending over a longer horizon. Certain things, 
however, are clear to us at Allspring Global Investments, not the least of which is this: As fiduciaries 
of our clients’ capital, we also accept the important stewardship role that we play in educating our 
clients on the importance of incorporating the consideration of sustainability risks into their thinking 
and planning as well as assessing the impact of climate change on their investment portfolios. We 
seek to partner with our clients in identifying ways to pursue investment strategies whose goal is 
achieving their financial objectives while also being sensitive to sustainability risks. We believe this 
is not only the right way to invest but also, certainly, the smart way as well. 

For the companies we research and invest in, we assess not only current risk profiles and the health 
of near-term earnings but also the company’s long-term strategic decision-making from a broader 
environmental, social, and corporate governance (ESG) perspective. That includes evaluations 
of how these companies impact the environment; how they treat their customers, employees, 
and communities; and their willingness to operate with transparency and accountability toward 
their stakeholders. Because we expect sustainability and ESG themes to increasingly impact the 
enterprise value of the companies we follow, we view having a longer-term, strategic focus and 
orientation toward a more just society and sustainable future to be critically important in our 
assessment of the investment attractiveness of these companies. This reflects our belief that it is 
not only possible but imperative to be both good investors and good stewards of our planet.  

Our stewardship gives Allspring the platform to use our voice as a long-term investor to strongly 
encourage companies to commit to and continually improve upon their sustainability journey and 
responsibility, as we believe this is entirely consistent with maximizing returns for investors while 
also improving the world in which they operate. 

Within this document, we detail how stewardship applies to our investment process across asset 
classes and our business operating model. We have included detailed case examples of our 
stewardship in action in order to bring this concept to life. 

My sincere thanks to you for taking the time to learn about our approach to stewardship, its 
connection to ESG integration, and our holistic investment process. Please let us know if you’d like 
to discuss any of the above with me at any time. 

JOE SULLIVAN 
Chief Executive Officer 
Allspring Global Investments
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Stewardship at Allspring 

As active owners of the companies in which we invest, 
stewardship is an integral component of our investment 
process. We’ve built a Stewardship Platform to reflect our 
values, and we express our values from this platform in two 
key ways: engagement with our investee companies and 
responsible proxy voting. 

Importantly, our fundamental analysts—across equities and 
fixed income—collaborate alongside our Stewardship team 
to create strong alignment and share perspectives. Our 
motivation for engagement originates from a strong desire 
to deepen our knowledge of investee companies to which 
we allocate capital and, where appropriate, to take action 
to protect invested capital. Allspring recognizes that there 
are many influences on the value of equity and fixed income 
instruments, and we attempt to identify and monitor issues 
that have the most material impact. 

As fiduciaries, we’re committed to 
effective stewardship of the assets we 
manage on behalf of our clients. We 
embrace responsible, active ownership 
by engaging with investee companies 
and through voting proxies and by 
doing both in a manner that we believe 
will maximize the long-term value of 
our investments. 

Corporate sustainability 
commitments 

With our role of allocating capital and stewarding these 
assets on behalf of our clients, we’re committed to our 
broader responsibility to support important sustainability 
challenges, including decarbonization of the economy, and 
facilitate the transition to global net-zero greenhouse gas 
emissions. Allspring’s ambition is to become a leading asset 
manager for the integration of climate considerations, both 
at the corporate entity level and within client-led investment 
management activities. We recognize that our primary impact 
is through our investments but, as a newly independent 
firm, we support the evolution of embedding sustainability 
at the core of our business. We believe responding to these 
critical issues throughout our operations helps raise greater 
awareness among employees globally, influencing our day-to-
day practices and ultimately our culture as well. We commit 
to measuring our operational energy footprint to establish 
a baseline from which, after proper evaluation, we’ll form a 
strategy to reduce our own carbon footprint. 

To encourage socialization of certain sustainability 
priorities within our firm, we’ve sought input from a range 
of employees. As we look to raise awareness amid our 
workers’ return to the office, employees will be met with 
an elevated approach to responsible business conduct at 
all locations, such as a 50% reduction of printers, water 
dispensers replacing bottled water, compostable and eco-
friendly plates, and recyclable materials used for coffee. As 
a next step, we will produce a report on our alignment with 
the recommendations of the Task Force on Climate-Related 
Financial Disclosures (TCFD). Here we will establish our 
governance over our climate strategy, as well as set goals 
and targets to provide transparency to our stakeholders with 
regard to our management of climate risk and our progress 
toward transitioning to net zero within our company. 
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Sustainable investing and stewardship 

Sustainable investing and 
stewardship resources 

Stewardship is part of a broader sustainability ecosystem at Allspring. The resources supporting 
the sustainability ecosystem also support stewardship. The sustainability ecosystem brings 
together stakeholders across the organization to drive strategic initiatives and support positive 
sustainability outcomes. 

FIGURE 3. ALLSPRING’S SUSTAINABILITY ECOSYSTEM 

ALLSPRING SUPPORTS ITS SPECIALIZED INVESTMENT TEAMS WITH DEDICATED 
SUSTAINABLE INVESTING PROFESSIONALS AND RESOURCES 

Client 

Sustainable investing expertise 

• Sustainable investing 

• Global credit research 

• Stewardship 

• Investment analytics 

Investment teams 

• Fixed Income 

• Fundamental Equity 

• Systematic 

• Multi-Asset Solutions 

ESG data and research 

• In-house ESG and climate transition scores 

• Positive outcome frameworks 

• Vended data sets 

Firm-wide initiatives 

• Climate Change Working Group 

• Quarterly Stewardship Forum 

• Water Working Group 

• Industry initiatives and partnerships
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Three centralized functions complement stewardship and provide essential resources for the platform: 

01  Sustainable Investing team: Our dedicated team of 
five strategists serves as a centralized strategy center 
for Allspring’s sustainable investing approach, working 
in concert with investment teams and across the firm 
to put us in the best possible position for ensuring 
successful client outcomes. 

02  Investment research: As noted earlier, ESG analysis 
helps improve our understanding of risk, and our 
analysts have long considered ESG issues as part of ex-
ante fundamental research, especially as they pertain to 
governance issues and management quality. We have 
two senior analysts dedicated to ESG, plus our head of 
Global Fixed-Income Research (GFIR), who spends a 
considerable amount of time on sustainability issues. 
Our two-person Stewardship team sits alongside these 
ESG analysts, forming the nucleus of ESG expertise in 
the GFIR team. 

03  Investment Analytics (IA): As active managers, 
we believe companies that perform poorly on 
material ESG issues demonstrate greater downside 
risk, which is generally unrewarded in achieving 
long-term risk-adjusted returns. To empower our 
investment teams, our IA group incorporates ESG 
research and analysis into our independent risk 
management functions, providing proprietary 
tools and services that help portfolio managers 
more fully understand investments’ overall ESG 
and climate-specific risk profiles. Two ESG experts 
are embedded in the IA group.

6

2021 STEWARDSHIP ANNUAL REPORT



Stewardship governance 

Stewardship is embedded in our investment teams 
because we believe this is integral to our investment 
process and it assists in building client portfolios. This 
means that governance over stewardship rests with senior 
investment leadership: Jon Baranko (chief investment officer, 
Fundamental Investments) and Dan Morris (chief investment 
officer, Systematic Investments). Their involvement ensures 
that stewardship efforts are additive to the investment 
processes and can have a meaningful impact on our  
clients’ portfolios. 

Our direct resources for our centralized Stewardship Platform 
that support our process, communication, and governance 
include the following groups and committees: 

ESG Council: Brings together senior stakeholders from 
across the organization, including senior investment 
management, the head of Stewardship, and the co-heads 
of the Sustainable Investing team. In 2021, the ESG Council 
convened bimonthly, serving as a forum for communication 
and debate regarding the various topics and issues 
encompassed by sustainability and stewardship. It also 
reviewed the full sustainability ecosystem for efficacy. As of 
2022, the council meets quarterly. 

Net Zero Council: Is undertaking a review of the 
requirements and commitments in order for Allspring to 
become a signatory to the Net Zero Asset Managers initiative. 
In doing so, the council is striving to help our clients manage 
climate-related risks and potentially benefit from investment 
opportunities arising from the global transition to net zero. 
The council comprises our CEO; several members of the 
Executive Committee, including the CIOs of Fundamental 
and Systematic Investments; and the co-heads of the 
Sustainable Investing team. 

ESG risk briefing: The IA team produces reports on 
significant product-specific, benchmark-relative ESG 
exposures as well as on Allspring’s most significant 
exposures to companies and securities with poor overall ESG 
scores. The Office of the CIO conducts a monthly review with 
each of our investment teams on their strategies, inclusive of 
ESG factors. This discussion includes constructive dialogue 
on the ESG exposures and risks as well as the dynamics of 
ESG issues over time. 

Proxy Governance Committee (PGC): Chaired by the head of 
Active Equities, with the head of Stewardship also providing 
strategic leadership, the PGC is responsible for our proxy 
voting policy and oversees our proxy voting process in order 
to ensure that its implementation conforms to the Allspring 
Funds Proxy Voting Policies and Procedures. The PGC also 
oversees our proxy administrator, Institutional Shareholder 
Services (ISS). 

ESG Exclusions Working Group: Assists in the 
implementation of Allspring’s ESG Strategies Exclusion 
Review Guidelines. The Stewardship team participates in 
this group as it’s essential to the dialogue with companies 
with which we engage. Our Stewardship team helps the 
companies understand our Exclusions Rules and obtains 
feedback from them on how they may be addressing the 
issues that led to their inclusion on that list. 

Quarterly Stewardship and Engagement Forum (QSEF): 
Meets quarterly to enhance coordination and deepen 
collaboration across the investment platform in order to 
engage companies on ESG issues. The QSEF includes 
members from our active fixed income and equity teams  
and from our systematic teams.
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Quarterly Stewardship and 
Engagement Forum 

We believe the Quarterly Stewardship and Engagement Forum, 
which Allspring launched in 2020, helps evolve our portfolio 
management teams’ expertise on ESG engagement and allows 
them to cascade ideas back to their investment teams. Further, it 
deepens engagement collaboration, provides a forum for seeking 
investment teams’ input on strategic priorities for stewardship, 
and helps improve partnership across the firm. 

In 2021, several advancements were implemented through 
an annual internal firm-wide review of membership and 
communication and transparency of engagement activities: 

• Membership was extended to all fundamental portfolio 
management teams. 

• V isibility of investment team participation in ESG 
engagements increased. For example, in the fourth 
quarter of 2021, 13 different investment teams 
participated in the 17 ESG engagements led by the 
Stewardship team, averaging 3.5 engagements per team. 

•  We extended our survey of 2022 future focus themes 
across the entire investment platform of over 450 
investment professionals. 

• Increased priority of environmental and social issues, 
including food/agriculture (climate, food scarcity, 
nutrition), deforestation, human rights in supply chains, 
and workforce diversity 

• Ongoing and elevated interest in climate change and 
the impacts of chemical and industrial firms 

•  Select industries garnered continued focus: auto 
original equipment manufacturers (OEMs), integrated 
energy, utilities, banks, airlines and airline OEMs, and 
metals/mining 

FIGURE 4. WORKING GROUPS AND GOVERNANCE COUNCILS SUPPORTING STEWARDSHIP 

Allspring Group Holdings, LLC 

CHIEF EXECUTIVE OFFICER 

OFFICE OF THE CIO 
Comprises the CIO of Fundamental Investments, the CIO of 

Systematic Investments, & the head of Active Equities 

ESG  
COUNCIL 

Development 
and oversight 
of Allspring’s 
sustainability 

strategy 

NET ZERO  
COUNCIL 

Development 
and execution of 

Allspring’s Net  
Zero road map 

ESG RISK  
BRIEFING 
ESG risk  

monitoring and 
oversight 

PROXY 
GOVERNANCE 

COMMITTEE 
Oversight and 

review of policy, 
stewardship,  
and voting 

ESG EXCLUSIONS 
WORKING GROUP 

Assists in the 
implementation 

of Allspring’s ESG 
strategies exclusion 
review guidelines 

QUARTERLY 
STEWARDSHIP 

& ENGAGEMENT 
FORUM 

Oversight of 
of Allspring’s 
engagement  

strategy 

SUSTAINABLE INVESTING TEAM 
Global team of 11 specialists with 17.5 years of investment experience 

EXPERTISE DATA AND TOOLS PRODUCT REGULATORY CHANGE
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OUR ESG EVOLUTION 

ESG began to emerge as a strategic priority for our firm in 2014. The image below shows steps we’ve taken regarding developments 
within our investment approach, enhancement in our sustainability efforts, and key industry signatory adoption. 

FIGURE 1. ALLSPRING’S ESG EVOLUTION 

2014–2016 2017–2019 2020–2022

2014: Introduction of formal 
ESG training for equity 
investment teams

ESG RISK REPORTING
2014: Post-trade ESG risk  
reports developed for  
equity portfolios

2016: Risk report enhancements 
with added pre-trade ESG 
screening tools

2017: Dedicated ESG team 
formed with sustainable 
investing a strategic firm- 
wide initiative

2018: Formally established 
the Stewardship Platform  
to drive impact

2019: Launched ESGiQ, our 
proprietary ESG scoring 
framework focused on risk 
and materiality; analysts on 
the Global Credit Research 
platform incorporate this 
into analysis

2020:
• Carbon and climate data

integrated into ESG reporting
scorecards

• Quarterly Stewardship &
Engagement Forum
initiated firmwide

2015: PRI signatory  
status obtained

2016: Joined the SASB Alliance 
and was represented on the 
Investor Advisory Group and 
Standards Advisory Group

2017: Adoption of Japan’s 
Stewardship Code

2018:
• Joined Ceres Investor

Network Member

• Participated in the Green
Bond Principles & Social
Bond Principles Advisory
Council

2019: Joined Climate Action 
100+, an investor initiative 
with the aim to drive change in 
greenhouse gas emitters

2020: Represented on the Taskforce 
on Nature-related Financial 
Disclosures (TNFD) forum

2021:
• Became a signatory to

Terra Carta from HRH The
Prince of Wales’ Sustainable
Markets Initiative

• Joined the Advisory
Group for the Assessing
Sovereign Climate-related
Opportunities and Risk
Project

2022: Signed up for the Farm 
Animal Investment Risk & 
Return (FAIRR) initiative

Allspring key ESG milestones

Allspring sustainability initiatives

Source: Allspring Global Investments as of April 12, 2022

PRODUCT LAUNCHES
2020: Municipal Sustainability 
strategy launch

2021: 
• Climate Transition Credit

strategy launched and seeded
by U.K. pension plan

• Four ESG global equity
strategies launched, such as
the 2 Degree Global Equity
strategy
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Market-wide and systemic risk 
identification 

We can see that the world is changing rapidly and that this 
is partly due to systemic risks, such as climate change, 
the transition to a low-carbon economy, widening income 
inequality, changing demographics, regulatory shifts, and 
rapid technological change. Applying an ESG and climate 
lens to investment analysis helps us evaluate these changes 
and their salience regarding risk and return, especially on a 
forward-looking basis, in order to contribute to a sustainable 
financial system for all participants. 

We’ve identified market-wide and systemic risks as a fertile 
source of engagement with companies for both fundamental 
and systematic teams. For example, climate change is an 
identified systemic risk, and the relative salience of climate 
risks will vary widely according to various scenarios. We 
understand that both physical risks and transition risks arising 
from climate change can have widespread social effects and 
also affect investment performance. 

To address this, we’ve developed cross-functional working 
groups on climate and water, led by our senior sustainable 
investment analysts. Both of these working groups enhance 
our engagement activities and inform our discussions with 
issuer companies on the implications of climate change and 
the opportunities for water management. 

Climate Change Working Group (CCWG): The cross-
functional CCWG collaborates with investment teams in 
order to integrate climate risks into research and investment 
decisions. The primary goal is to assess climate change’s 
impact on security value and portfolio risk, marrying top-
down, systemic climate risk analysis with bottom-up sector 
expertise to improve investment performance and help 
clients achieve their climate goals. We assess physical, 
transition, and liability risks at the issuer, industry, and 
portfolio levels. The CCWG enhances our engagement with 
companies and discussion of opportunities and implications 
of climate change. 

Water Working Group (WWG): The WWG is a cross-functional 
group focused on advancing the understanding of water 
risks and opportunities and their investment implications. 
The WWG enhances the company’s engagement with 
companies and discussion of opportunities and implications 
of water management. The WWG has published two papers 
that examine investment implications across asset classes 
and geographies, and additional papers and case studies 
may follow in coming periods. We believe building this 
expertise will allow us to better assess companies we  
engage with as they navigate the ever-increasing risk of 
water scarcity. 

10

2021 STEWARDSHIP ANNUAL REPORT



Proprietary ESG tools 

We’ve developed multiple asset-class and use-case-specific tools to provide investment teams with a well-rounded 
assessment of their investment universe from a sustainability perspective (Figure 2). 

FIGURE 2. PROPRIETARY ESG TOOLS 

TOOLS ESGiQ  
CORPORATE 

CLIMATE 
TRANSITION 

SCORE 

U.S. MUNICIPAL 
POSITIVE IMPACT 

MULTI-ASSET 
POSITIVE IMPACT 

ASSESSMENT 

ESGiQ  
SOVEREIGN 

Description Broad ESG risk 
assessment 

Climate readiness 
assessment 

Positive impact 
framework 

Positive impact 
framework 

Broad ESG risk 
assessment 

Asset-class 
applicability Equities, credit Equities, credit U.S. municipals Money markets Sovereign bonds 

Geographic reach Global Global U.S. Global Global 

These tools also facilitate the identification of stewardship and engagement themes and opportunities for our portfolio 
management, research, and stewardship/engagement teams.
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Stewardship technology and service providers 

We believe that the perspectives shared across our 
investment professionals benefit our collective effort and 
that the inclusive approach of our Stewardship Platform is 
a key differentiator in terms of how we engage. It’s critical 
that we leverage technology to amplify our stewardship 
communication internally. We also share a common ESG 
“toolbox” in using third-party ESG vendors to benefit our 
Stewardship Platform as follows: 

Sentieo: Sentieo is an external research and communication 
technology that has been implemented across both 
fundamental and systematic investments to help address 
the complexity of communication across our investment 
platform. Sentieo has become a critical tool to enhance 
our ESG research and facilitate coordinated and targeted 
engagement efforts. 

Engagement Tracker: In 2020, we developed a database that 
tracks the commitments companies have made to us over 
the course of our engagements and any expectations we’ve 
identified. The database helps us document milestone dates 
and it informs our research on company progress. It also 
helps us trigger the scheduling of follow-up discussions with 
a company at the appropriate time. 

Proxy research: Our primary vendor is our proxy 
administrator, ISS, which assists in the implementation 
of certain proxy-voting-related functions. Among these 
are providing research and recommendations on proxy 
matters and voting proxies, in accordance with Allspring’s 
guidelines, and handling administrative and reporting items. 
We also leverage governance research from the ESG vendors 
identified directly below. 

ESG data and research: Allspring subscribes to ESG data 
and research from MSCI, Sustainalytics, OWL Analytics, 
SASB, Trucost, and HIP Investor. We also consume 
research from S&P, Fitch, Moody’s, and Bloomberg, in 
addition to broker research (such as Barclays and HSBC) 
and research derived directly from government agencies, 
nongovernmental organizations, and other publicly available 
databases. Our Stewardship team uses this ESG research 
during engagements and as the basis for proxy due diligence.
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Engagement 
Our inclusive approach—collaborating with our Fundamental 
and Systematic Equity teams and our Credit teams—is a key 
differentiator of how we engage. The tools described above help 
us uncover financially material ESG issues to identify leaders and 
laggards. We balance engagements on strategic ESG themes with 
the flexibility to accommodate on a case-by-case basis as issues and 
controversies arise. Companies are prioritized by impact potential: 
systematic importance, aggregate exposure, and portfolio-level 
exposure. The engagement process leverages proprietary research 
projects coordinated by the CCWG and the WWG. 

Once engagement themes have been identified, teams have three 
levels for engagement: 

01 In-depth engagement led by the Stewardship 
and Engagement team: Defined as multi-year 
programs of repeat interactions on broad 
topics like climate change with larger, typically 
international organizations. These interactions 
bring together perspectives from across the firm. 

02 In-depth engagement led by an investment team: 
Defined as multi-quarter to multi-year programs 
of repeat interactions on broader topics such as 
reporting and disclosure, climate transition, and/ 
or sustainability strategy. These typically occur 
with small to medium-size organizations. 

03 Periodic engagement led by an investment-
focused team: Defined as point-in-time 
interactions with investee companies or issuers 
for addressing specific topics, such as the 
characteristics of a sustainability-linked bond 
or proxy issues. Systematic teams typically 
participate only in in-depth engagement via the 
Stewardship and Engagement team. 

We publish all of these interactions on our shared research 
platforms for all investment teams to see, including on 
Sentieo (primarily for equity teams) and Bloomberg Research 
Management Notes (primarily for fixed income teams).
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Allspring engagement activity: 
2021 

We believe our ESG engagements stand out based on our 
degree of detail and the breadth of our agendas that span a 
broad set of material ESG issues. Our efficiency is reflected 
in the ratio of ESG issues of focus to company meetings: In 
2021, it was above 4.0, compared with 2.4 in 2020. Our case 
studies in Appendix 3 reflect the breadth and depth of our 
engagements. 

Since the start of the pandemic, our engagements have 
mainly taken place via video conferences. We may also have 
short interactions with companies by email. We don’t count 
these as full-scale engagements, but they help us prepare 
for full-scale engagement meetings. We also find company 
presentations, like Investor Days focused on ESG, very 
helpful, but those aren’t counted as full-scale engagements, 
either. Our threshold for engagement requires a format in 
which our own questions regarding a company can be asked 
and answered. 

FIGURE 7. ENGAGEMENT ACTIVITY 

2019: 

27
companies 

52
ESG issues 

2020: 

50
companies 

119
ESG issues 

2021: 

42
companies 

171
ESG issues

70

20
8

20

23

12

32

76

81

Environmental Social Governance

Inner: 2019
Middle:  2020
Outer: 2021

14

2021 STEWARDSHIP ANNUAL REPORT



We have high standards for preparatory research ahead of 
the engagement, and we develop focused agendas that are 
shared with the company ahead of the meeting. This allows 
them to assemble their senior-level subject matter experts 
and often captures the attention of board members. 

As a large, active, fundamental investment manager, we 
have the benefit of using a carrot-and-stick approach in 
our engagements with investee companies. As long-term 
investors, we take a pragmatic and patient approach to 
our engagement framework in an effort to build mutual 
understandings, which we believe can drive effective results 
with the issuers in which we invest. Engagement outcomes 
may require multiple interactions over time, and we develop 
milestone expectations that Allspring establishes with 
individual commitments that our investee companies  
pledge to us. 

Along with having a firm-wide Stewardship Platform, 
Allspring is structured with independent investment teams 
that conduct their own fundamental research, which includes 
engaging with company management. Given our structure, 
we believe engagement activities are the responsibility of our 
investment teams and our firm-wide Stewardship team, with 
robust collaboration between the two. 

With respect to their ESG engagements, our fundamental 
analysts are highly active with the companies in which they 
invest or follow. Over the past five years, on average, our 
equity teams conducted approximately 1,200 engagements 
spanning E, S, and G issues. Our global credit analysts 
engage, on average, 2,100 times per year, and many of these 
engagements include a focus on E, S, or G issues. 

In Appendix 3, see four case studies that exemplify the depth 
and breadth of the ESG engagements that our Stewardship 
team leads: “Metals and mining companies on water 
management,” “Thematic climate engagement with airline 
OEMs,” “Engagement with Bristol-Myers Squibb Co. (BMY),” 
and “Engagement with a large energy company.” 
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Topic-adapted  
engagement horizons 

In our experience, some engagement issues can have 
immediate-term horizons. Improvements in corporate 
governance, for instance, can be addressed through proxy 
voting and more expansively in our Governance Principles. 
Others have medium-term horizons—for example, targets to 
improve workforce diversity or close gender pay gaps. Also, 
some are long term in nature, like climate transition, which 
is on a multi-decade journey toward net zero by 2050. As 
most of our clients and their beneficiaries seek a longer-term 
investment horizon, we’ve designed the durations of our 
engagement horizons to impel companies to do better on 
sustainability performance over a variety of horizons—from 
short to long term. We believe stewardship is an essential 
component of the sustainable wealth creation sought by our 
clients and their beneficiaries—an outcome that enriches 
them both as investors and as citizens and stakeholders of 
the world in which they live.
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Engagement selection  
and prioritization 

Our approach to engagement with investee companies balances 
proactive, strategic themes with the flexibility to accommodate 
companies on a case-by-case basis as issues or controversies 
arise. We summarize our approach to engagement as follows: 

01.  Uncover financially material ESG issues and leverage our 
proprietary ESG tools to identify leaders and laggards 

02.  Balance engagements on strategic ESG themes with the 
flexibility to accommodate companies on a case-by-case  
basis as issues or controversies arise 

03.  Leverage proprietary research projects, such as climate 
change and water management 

04.  Emphasize transparency 

Annually, we set a strategic plan for thematic engagement 
by sectors/industries and material ESG issues. In the fourth 
quarter of each year, we issue a survey to our investment 
professionals to solicit their perspectives and opinions on 
topical, material ESG issues and current market events. For 
2021, this led to the following ESG issues and the materiality 
mapping of industries/sectors of interest (Figure 5). 

FIGURE 5. THEMATIC ENGAGEMENT 

Annually, we set a strategic plan for thematic engagement 
by sectors/industries and material ESG issues.
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Framing company priorities 
at strategy level 

We contextualize individual strategies and teams into the 
overall Allspring engagement strategy. We believe it is 
necessary to be somewhat flexible and pragmatic in order 
to accommodate cross-asset-class, cross-geographical 
imperatives and be inclusive of our many investment teams 
and styles. For example, aggregate exposure alone will not 
benefit capacity-constrained strategies like small caps, and 
high yield tends to have smaller but important positions 
within various strategies. 

As an example, engagement is a fundamental pillar of our 
Climate Transition Credit strategy. Triggers for Climate 
Transition Credit engagement are articulated and prioritized 
based on importance through use of our process, with 
deliberate engagement outcomes determined (Figure 6). 

FIGURE 6. CLIMATE TRANSITION CREDIT STRATEGY: PRIORITIZING ENGAGEMENT CANDIDATES 

Requests from companies seeking to engage with Allspring 
have been increasing. These requests on sustainability topics 
typically come ahead of their annual general meetings— 
or, in what has become a trend, six months later, with the 
expectation that we will accommodate. 

Companies reach out to us to engage on proxy issues. We 
may accept or decline these requests, depending mainly on 
a combination of thresholds: 

• Do our thematic ESG priorities resonate as material to the 
company? 

• Does the proxy overlap with any issues that are high 
priorities for us? 

• Are any Allspring investment strategies significantly invested 
in the company at the company-wide or portfolio level? 

We also may proactively reach out to a company to seek 
more input—for example, when we’re evaluating a proxy on a 
matter of high importance. 

In-depth engagement led by the Stewardship and 
Engagement team encompasses both equity and fixed 
income assets. We believe the perspectives shared across 
our investment professionals are beneficial to our collective 
effort. However, we acknowledge there might be differing 
perceptions of material ESG risks and opportunities among 
our analysts and portfolio managers based on which part of 
the capital structure is their primary focus.

01. Set broad range of potential 
triggers for engagement

02. Prioritize engagement  
based on importance

03. Determine goal  
of engagement

ESG performance (ESGiQ)

Climate performance 
(Allspring CTS, CA100+ ... )

Systematic 
importance to climate

Allspring 
aggregate 
exposure

CTC 
portfolio 
exposure

• Improve/impel climate 
performance of investee 
companies

• Broaden the universe of 
qualified companies

• Address other material 
ESG issues beyond climate
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Collaborative engagement 

We approach all firm-wide engagements as collaborative 
across our investment teams. We believe the perspectives 
shared across our investment professionals are beneficial 
to our collective effort. The inclusive approach of 
our Stewardship Platform—which we believe is a key 
differentiator of how we engage—spans all 28 investment 
teams in a cross-asset-class and cross-regional structure. This 
structure enhances our perspective and provides a unified 
team on ESG engagements, bringing to bear the scale of our 
assets under management (AUM). 

In Appendix 3, you’ll find two case studies highlighting 
our collaborative engagement efforts: “Collaborative 
engagement with Delta Air Lines,” and “Collaborative 
engagement with PepsiCo.” 

We believe we have influence given our size and the 
breadth of asset classes we manage. As a result, most of our 
engagements are conducted privately. However, we may 
identify select industry partnerships and collaborations as 
opportunities to amplify our collective voices when we  
unite with other investors on a common agenda, like  
climate change. 

Climate Action 100+ (CA100+): Allspring joined the CA100+ 
because we believe it’s critical that companies in which we 
invest take action on climate change. We also want to stand 
as committed partners with clients who are also participating 
in the initiative, and we want to contribute to Allspring’s 
commitment to become a leading asset manager regarding 
the integration of climate considerations. As part of our 
commitment to CA100+, we’re leading an engagement with 
a large global construction-materials company based in the 
emerging markets. 

Principles for Responsible Investment (PRI): At the end of 
2021, we joined a new PRI-organized collaboration focused 
on tackling conflict minerals in the semiconductor supply 
chain. There are 160 investors supporting the initiative with 
collective AUM of $6.59 trillion. It’s clear that the investor 
community, including Allspring, recognizes the challenges of 
mineral sourcing within the semiconductor supply chain and 

that it believes more action is required to develop conflict-
free mineral supply chains and to improve industry practice. 
We’ve been asked to lead the engagement with a large global 
software company. 

Ceres: As members of the Ceres Investor Network, we have 
access to its research and the ongoing dialogues of its 
collaboration projects “in flight.” The perspective gleaned from 
Ceres collaboration projects can help inform our own private 
engagements with the same companies on the same topics. 

Farm Animal Investment Risk and Return (FAIRR): Following 
discussion with FAIRR (a global network of investors 
addressing ESG issues in protein supply chains) in 2021 
and in line with our new thematic engagement topic (food 
systems) set at the end of last year, we joined the FAIRR 
initiative in 2022. In addition to providing related research 
and data to investor members, FAIRR organizes collaborative 
investor engagements with companies on topics such as 
labor risk in global meat supply chains, biodiversity, and 
climate risks in food-related industries.
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Escalation 

As long-term investors, we pursue a pragmatic and 
patient approach to our engagement efforts in an effort 
to build mutual understandings, which we believe can 
drive constructive and effective results with the issuers 
in which we invest. Engagement outcomes may require 
multiple interactions over time, and we develop milestone 
expectations with our investee companies that establish 
specific commitments in their pledge to us. 

In the event that we conclude an issuer has material 
deficiencies, our first course of action is to communicate our 
concerns to company management or the board via one or 
more of the following activities: 

• Holding further meetings with management to discuss 
specific concerns 

• Meeting with the chair of the board or other board 
members, as the board is ultimately responsible for 
oversight of the company 

• Joining collaborative engagements, thus increasing the 
scale of assets to amplify the messages where we have a 
common agenda with other investors 

• Writing a private, formal letter or email setting out our 
concerns and seeking a follow-up meeting to discuss 

Proxy proposals are also strongly correlated to corporate 
governance issues, and proxy votes can be an important 
conduit for Allspring to express dissatisfaction with a  
given company.   
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Ultimately, our progress with our stewardship efforts will affect our 
investment teams’ fundamental assessment of these companies 
and, in turn, our remediation actions. 

The following are potential outcomes: 

• Poor progress on ESG performance or failure to deliver on 
commitments made in ESG engagements may influence our 
portfolio managers’ willingness to maintain a position in the 
company, which may in turn lead to reduced exposure and/or 
an exit from these investment positions. 

• For equities, proxy voting actions can be exercised to 
support ESG-oriented shareholder proposals and/or board 
accountability for company performance on ESG issues. 

In Appendix 3, read about the engagement with a company 
on ESG matters by one of our investment teams, the ESG 
improvements made, and the escalation undertaken when 
progress lagged: “Standard Bank escalation.”
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Proxy voting 
As fiduciaries, we’re committed to effective stewardship 
of the assets we manage on behalf of our clients. To us, 
good stewardship reflects responsible, active ownership 
and includes both engaging with investee companies and 
voting proxies in a manner that we believe will maximize 
the long-term value of our investments. As an extension of 
this, we believe that, consistent with client objectives and 
other applicable requirements, investors must be responsible 
stewards of capital in order to contribute to positive outcomes 
for our clients and beneficiaries, as well as for society. 

For listed equities, our proxy voting and engagement work 
together in a complementary and harmonious way as part 
of our overarching approach to stewardship. Our voting 
decisions, then, are informed by insights and experience 
gained from engagement with the investee company. 

Allspring has a centralized proxy voting framework and a 
singular proxy policy and process for Allspring Funds and 
clients who delegate their proxy voting to Allspring. This 
is outlined in the Allspring Funds Proxy Voting Policies and 
Procedures. Not all clients delegate proxy voting authority to 
Allspring, and clients are able to provide their own policy or 
voting instructions on a specific voting matter. In such cases, 
we vote those clients’ shares in a manner consistent with 
their instructions when voting their proxies, regardless of our 
Allspring Funds Proxy Voting Policies and Procedures. 

Our proxy voting process emphasizes engagement with 
our fundamental equity portfolio managers in order to 
leverage their deep knowledge of investee companies. 
While our process follows a systematic approach to arrive 
at a recommended vote, portfolio managers can dispute 
any proxy recommendation with substantiated rationale. 
We value the deep knowledge and fundamental research 
supporting those situations, and we attempt to align our 
conviction into a single stance on that issue. As a result, 
cases with “split votes” are rare. 

Our approach to the proxy process is to focus our resources 
on the most important proxy matters by using pragmatic 
filters to push items to a Due Diligence Working Group 
(DDWG) of the PGC that will review and refer the item 
back up to the PGC if necessary. We have established a 
customized Allspring view as our company’s unified stance 
on a particular proxy issue, and this is aligned with the 
Allspring Governance Principles. We also review matters of 
high importance (as defined by the top three categories of 
ISS’s High Importance Ratings), including proxy contests and 
merger-and-acquisition activity where ISS and management 
recommendations disagree. Another key feature of our 
proxy process involves integrating ESG issues into the 
proxy process and applying our ESG expertise to determine 
whether issues are material to investors and, therefore, 
worthy of further research, debate, and discussion to arrive 
at our recommendation.

22

2021 STEWARDSHIP ANNUAL REPORT



Proxy voting policy: The Allspring Funds Proxy Voting Policies 
and Procedures are reviewed annually by the PGC, but we also 
monitor regulatory changes related to proxy requirements 
that could necessitate further modifications. During the fourth 
quarter of each year, the PGC conducts a review of our custom 
top-of-house guidelines in light of industry trends in corporate 
governance, including the evaluation of the appropriateness of 
our proxy advisor’s ISS regional policies, which are enhanced 
annually. Where we seek a higher standard than ISS or more 
global consistency (for example, eliminating regional differences), 
we will define our own custom top-of-house guidelines to be 
implemented ahead of the next proxy season. 

We maintain two key differences with ISS in our custom proxy policy: 

• Allspring has a gender-diversity standard of requiring at least 
one female on boards, regardless of company size or domicile. 
This differs from ISS, which still has different standards for 
larger and smaller companies as well as different standards  
by region. 

• We have established “overboarding” standards for operating 
company directors (no more than four boards) that are different 
from those of CEOs (no more than one outside board). This 
differs from ISS, which has a more generous standard for CEO 
overboarding, as described in the Stewardship Policies and 
Reporting section. 

Proxy voting by the numbers: Overall, in 2021, we voted in 99.4% 
of all meetings, with at least one vote against management in 
44% of all meetings. As most of our equity strategies are actively 
managed with deep fundamental research, we feel this proportion is 
intuitively in the right range: It largely reflects support of leadership 
at the companies in which we have conviction but also reflects a 
healthy range of disagreement on some issues. Our engagement, 
which serves as the constructive, dynamic communication 
mechanism to proxy voting, allows us to communicate the issues 
we’d like to see management improve upon.

23

2021 STEWARDSHIP ANNUAL REPORT



FIGURE 8. 2021 PROXY VOTING STATISTICS 

In 2021, the number of meetings (and equity securities held) decreased notably—from approximately 6,800 in 2020 and 
previous years down to 5,400. This was primarily due to a change in investment approach used to manage certain indexed 
equity portfolios that saw a decrease in the number of equity securities held. See table below. 

DESCRIPTION 2019 2020 2021 

Total meetings 6,806 6,800 5,400 

Total proposals 76,000 67,000 54,000 

Meetings with at least one vote against management 44% 44% 44% 

Meetings with at least one vote against ISS – 10% 10% 

Against management on all proposals 10% 11% 10% 

Against management on management proposals 10% 10% 10% 

Against management on shareholder proposals 28% 29% 32% 

Note: All voting results for the Allspring Funds and Allspring (Lux) Worldwide Fund covering the fiscal year that ended June 30, 2021, can be 
found here. 

The table below shows votes by global region and each region’s largest market. 

MEETING VOTED BY REGION 2020 2021 

North America 3,250 2,900 

U.S. 2,800 2,500 

EMEA 1,100 850 

U.K. 250 200 

Asia Pacific 2,200 1,525 

China 600 600 

South America 250 125 

Brazil 200 100 

TOTAL 6,800 5,400 

COMPARING VOTES BY GLOBAL REGIONS 

2021 
2020 

53

16

29

2

16

47
33

4

North America EMEA
South America

Summary of management proposals by topic: 1-Jan-21 to 31-Dec-21 

MANAGEMENT PROPOSALS WITH MANAGEMENT AGAINST MANAGEMENT % AGAINST 
Total management proposals 47,971 5,315 10% 
Board related 28,146 3,113 10% 
Elect directors 23,216 2,590 10% 
Elect chair/vice-chair 51 20 28% 
Declassify the board 51 – 0% 
Director remuneration 602 24 4% 
Capital management 3,260 451 12% 
Authorize share repurchase 625 21 3% 
Approve issuance of equity 712 205 28% 
Changes to company statutes 1,444 219 13% 
Reduce supermajority vote 54 – 0% 
Executive compensation 4,703 1,015 18% 
Advisory vote on executive compensation 2,472 370 13% 
Approve executive stock option plan 51 20 28% 
Mergers and acquisitions/reorganizations 1,225 243 19% 
Divesture/spin-off 116 10 8% 
Merger/acquisition 360 61 14% 
ESG related 46 – 0% 
Approve CSR report 21 – 0% 
Say on climate 25 – 0% 
Routine business 9,147 274 29%
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FIGURE 9. SHAREHOLDER PROPOSAL STATISTICS 

Shareholder proposal statistics by sustainability consideration: 1-Jan-21 to 31-Dec-21 

MANAGEMENT PROPOSALS WITH MANAGEMENT AGAINST MANAGEMENT % AGAINST 

TOTAL 704 336 32% 
Environmental 69 25 27% 

Nuclear plant phase out 15 0 0% 
Greenhouse gas emissions 8 3 27% 
Renewables 1 0 0% 

          Climate change 33 18 35% 
          Environmental impact 8 9 53% 
          Circular economy 4 0 0% 
Social 40 34 46% 

Workforce diversity 4 9 69% 
Gender pay gap 4 2 33% 
Human rights 5 5 50% 
Labor related 12 9 43% 
Data privacy & internet content 0 2 100% 
Surveillance 1 2 67% 

Governance 595 277 32% 
Require independent chair 14 23 62% 
Declassify the board 4 4 50% 
Elect dissident director 11 1 8% 
Elect proxy access nominee 62 2 3% 
Reduce supermajority vote 1 5 83% 
One vote per share 1 12 92% 

          
          
          

          
          
          
          
          
          

          
          
          
          
          
          

In 2021, ESG issues of note occurring on shareholder proposals included climate and greenhouse gas emissions (Allspring supported 
33%), workforce diversity (Allspring supported 69%), and requiring independent chairs (Allspring supported 62%). 

FIGURE 10. ALLSPRING VOTE % FOR SHAREHOLDER PROPOSALS 
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Source: Allspring voting results for calendar years 2019 to 2021
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Allspring  
proxy results 

In 2021, we overwhelmingly supported management 
and shareholder proposals that addressed key corporate 
governance issues aligning with the Allspring Governance 
Principles. These include proposals to declassify the board, 
provide right-to-proxy access, reduce supermajority voting, 
provide right to act by written consent, provide right to call 
special meeting, and the proposal for one vote per share. 

We believe climate change is a systemic risk and a complex 
challenge for companies to address. It can take companies 
time to map out and execute a successful strategy for being 
resilient in a low-carbon economy. The critical horizon is 
2050, with much progress and numerous goals needed 
between now and then in order to achieve success. For that 
reason, climate change is a perennial issue on which we 
engage given the urgency of time and the drive for progress 
on key commitments. 

But this will take time to play out. Companies cannot change 
overnight. Thus, we evaluate shareholder proposals on 
climate change in the context of where each company is 
in its climate transition strategy and whether the proposal 
addresses the most pertinent issues at the right time in 
that journey. We recognize the importance of companies’ 
commitment to engage with stakeholders, including 
shareholder proponents, and the value of negotiating 
constructive outcomes to progress disclosure and climate 
commitments. For these reasons, our voting outcomes on 
climate change may appear varied, but the detail of the 
analysis to support or not support is contextual. In 2021, 
we voted for 21 out of 62 shareholder proposals related to 
climate change and greenhouse gas emissions. 

Workforce diversity is another example of a systemic 
issue that most companies face. Many companies are not 
yet disclosing their global workforce-diversity statistics, 
much less setting targets and goals for improving over a 
given time horizon. This has led to an uptick in workforce-
diversity shareholder proposals. In 2021, we voted for 9 out 
of 13 shareholder proposals requiring more disclosure on 
workforce diversity. We’ll continue to engage with companies 
on setting targets and goals to improve workforce diversity. 

Allspring significant 
vote results 

In Appendix 2, we provide more detail on our significant 
votes—our 15 largest company investments where the 
company is deemed to have weak corporate governance (as 
indicated by an ISS Governance Quality Score of between 
8 and 10). We review each of these proxies in their entirety 
alongside the fundamental equity teams invested in these 
companies, with an eye toward identifying any proposals 
we think can be voted in a manner that would improve their 
corporate governance. 
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Proxy service monitoring 

Allspring’s proxy advisor is ISS. Allspring monitors its proxy 
services continuously through the work of our dedicated 
Proxy Administration team, which is in constant contact 
with ISS. In addition to regular meetings, as issues arise, 
the team communicates and resolves these in an ad-hoc 
manner with the advisor. The team also manages a number 
of “filters” in our proxy procedures to drive more proposals 
through the DDWG for review, research, and debate on 
matters of elevated importance as compared with more 
routine or housekeeping matters. In this way, we evaluate 
the quality, rigor, and independence of ISS’s research and 
recommendations. 

High-importance review: Based on the definitions 
of proxy importance levels (1–6) as defined by ISS, 
Allspring performs additional diligence for votes 
categorized in the two highest categories: proxy 
contests (level 6) and significant transactions 
(level 5). This includes votes pertaining to contests 
related to director elections (for both management 
and oppositions slates), mergers, acquisitions, 
reorganizations, restructurings, spin-offs, issuances of 
shares in connection with an acquisition, and the sale 
or purchase of company assets, as well as adjourning 
meetings to solicit additional votes. For these votes, the 
DDWG proactively seeks the opinion of our fundamental 
portfolio managers for their insight into each company.
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CASE STUDY 

Exxon high-importance proxy context 

Situation: ExxonMobil’s 2021 annual meeting presented a proxy contest in which the case for change was 
explicitly constructed around considerations relating to an energy transition. This was the first such contest 
at a large-cap company in the U.S. The dissident made a case for change on the basis of ExxonMobil’s 
operational performance. Separately, the dissident also made a case for change on the basis of the company’s 
preparedness for an energy transition. 

Outcome: Of the four dissident candidates, Allspring agreed to support three. We believed the addition of 
Gregory Goff and Kaisa Hietala would address the need for independent industry expertise, which would then 
assist in rectifying operational concerns. We also saw Hietala’s experience, along with the addition of dissident 
nominee Alexander Karsner, as elevating the board’s ability to assess the energy transition. 

Environmental and social issues review: In the event that ISS’s standard and sustainability research differ on a given 
recommendation, the proposal is put into an ESG review that considers the materiality of the ESG issue at hand. We draw 
upon the ESG perspectives of research vendors and other internal experts. If deemed immaterial or lacking merit, Allspring 
will vote along with the ISS standard. If deemed material and with merit, the item will be escalated to the DDWG with the 
possibility of further escalation to the PGC for a decision.
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CASE STUDY 

Valero shareholder proposal on board accountability  
over climate transition 

Situation: In 2021, an activist put forward a shareholder proposal calling for votes against the CEO/chair  
and lead independent director for failure to address climate change. ISS endorsed the shareholder proposal. 
However, Allspring had engaged with Valero for over two years on its climate transition strategy and supported 
its management’s advancements, including: 

• New aspiration to be “the leader in low-carbon renewable fuels” 

• Significant research and development budget to advance goals 

• Significant carbon-reduction target (63% by 2025) 

• Executive incentive compensation modified to explicitly include climate performance 

Allspring believes Valero’s advancements and commitments are commendable, and we’re optimistic about  
its trajectory. 

Outcome: Allspring voted against the shareholder proposals, and they were defeated with less than 10% support. 

Significant relationships review: On a monthly basis, ISS 
provides Allspring with its “Policy and Disclosure of Significant 
ISS Relationships,” which focuses on issuers that make up the top 
10% of ISS’s revenues. When those companies have upcoming 
annual general meetings, Allspring reviews proposals in which 
management sensitivities may be higher, such as executive 
compensation and shareholder proposals. Where ISS aligns with 
management, Allspring reviews the robustness of their rationale  
as well as their level of subjectivity to assess any potential bias in 
the opinion. Since implementing the review, we have not surfaced 
any areas of concern. 

Together, Allspring’s Stewardship and investment teams 
work to deliver strong stewardship and realize the value 
of constructive, focused engagements with companies 
reinforced with aligned proxy voting action. We believe this 
key component of our investment process demonstrates our 
commitment to active ownership.
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CASE STUDY 

Alphabet significant vote 

Situation: Many big-tech companies are on our list for significant votes. In this case, Alphabet’s Say on Pay 
in 2021 was under scrutiny and the compensation committee members were criticized specifically. ISS 
recommended voting against the members of the compensation committee for their failure to address 
recurring concerns over executive compensation granting outsized awards that weren’t sufficiently 
performance based. Upon review of the ISS recommendation, the DDWG consulted several of Allspring’s 
equity teams. After some discussion, our investment team concurred with the ISS recommendation. 

Outcome: Allspring voted against all three members. However, they were reelected, with levels of support 
ranging from 79% to 88%. 
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Appendix 
APPENDIX 1: ALLSPRING’S GOVERNANCE PRINCIPLES 

ALLSPRING GOVERNANCE PRINCIPLES DESCRIPTION 

Boards should have strong, independent 
leadership 

•  Independent leadership of the board is necessary to oversee a company’s strategy, 
assess management’s performance, and provide a voice independent from 
management that is accountable directly to shareholders and other stakeholders. 

•  A majority of directors on the board should be independent. We believe the issue of 
separation of CEO and chairperson is company dependent and should be assessed 
based on a company’s own circumstances. 

•  If we deem a combined CEO/chairperson structure is beneficial for the company, we 
will seek a credible independent lead director with clearly defined responsibilities to 
ensure effective and constructive leadership. 

•  Boards should establish committees to which they delegate certain tasks to fulfill their 
oversight responsibilities. At a minimum, the audit, compensation, and nominating 
committees should be fully independent. 

Boards should adopt structures that enhance 
their effectiveness 

•  Boards should be composed of directors who have a mix of direct industry expertise 
and skills relevant to the company’s current and future strategy. 

•  A well-composed board should also embody multiple dimensions of diversity to create 
a constructive debate of competing perspectives and opinions in the boardroom. 

•  Diversity should consider personal factors, such as gender, ethnicity, and age, as well 
as professional factors, such as area of expertise, industry experience, and geographic 
location and experience. 

•  We believe companies should have at least one female director on the board. 
•  The responsibilities of a public company director are complex and demanding. We 

believe directors should sit on no more than four public company boards and that 
CEOs should sit on no more than one other outside public company board. 

•  Directors should aim to attend all board meetings, and we will generally vote against a 
director with poor attendance (defined as attending less than 75% of combined board 
meetings and applicable key committee meetings). 

•  Boards should disclose mechanisms to ensure there is appropriate board refreshment. 

Companies should strive to maximize 
shareholder rights and representation 

•  Companies should adopt a one-share, one-vote standard and avoid adopting share 
structures that create unequal voting rights among their shareholders. 

•  We expect boards of companies with dual- or multiple-class share structures to review 
these structures, and we will encourage them to establish a mechanism to end or 
phase out controlling structures. 

•  Directors should be elected by majority vote, and a simple majority-voting standard 
should be required to pass proposals. 

•  Where there is a substantial or dominant shareholder, supermajority voting may 
be protective of public shareholder interests, and we may support supermajority 
requirements in those situations. 

•  We believe long-term shareholders should be allowed to participate in decision-
making through direct director nomination, proxy access, calling a special meeting,  
or acting by written consent.
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Boards are accountable to shareholders and 
should be responsive to shareholders 

• Directors should be elected annually to increase their accountability to shareholders. 
•  On classified boards, we may choose to vote against or withhold votes from the 

available slate of directors when there is no voting mechanism for immediately 
addressing the concerns of a specific director that is not on the slate. 

•  Anti-takeover measures adopted by companies can reduce board accountability 
and can prevent shareholders from realizing maximum value for their shares. If a 
board adopts an anti-takeover measure, directors should explain to shareholders why 
adopting these measures are in the best long-term interest of the company. 

•  Shareholders expect responsive boards to work for their benefit and in the best 
interest of the company. 

•  Boards should seek to understand the reasons for and respond to significant 
shareholder opposition to management proposals. 

•  Boards should respond to a shareholder proposal that receives significant shareholder 
support by implementing the proposed change(s) or by providing an explanation to 
shareholders as to why the actions they have taken or not taken are in the best long-
term interests of the company. 

•  The appropriate independent directors should be available to engage in dialogue with 
shareholders on matters of significance to understand shareholders’ views. 

•  We may oppose the reelection of directors when they have persistently failed to 
respond to feedback from their shareholders. 

Boards should oversee company 
management’s formulation and 
communication of long-term corporate 
strategy 

•  Companies should clearly communicate their long-term strategy and how it links to 
economic value creation for shareholders and other stakeholders. 

•  To reinforce this, the board or its compensation committee should link long-
term performance goals that underpin the company’s long-term strategy into the 
management incentive plans and ensure that quantifiable, long-term, performance-
based incentives serve as majority drivers of incentive awards. 

•  The emphasis should be on the long term and should seek to mitigate short-term 
pressures that can lead to an undue focus on short-term profits at the expense of 
strategic investments needed for long-term growth and value creation. 

•  All extraordinary pay decisions for the named executive officers should be explained 
to shareholders. 

•  Boards should consider establishing a sustainability committee (or amend the charter 
of an existing committee) to establish clear accountability for the identification 
and management of environmental and social risks that are material to long-term 
shareholder and stakeholder (e.g., workers, families, and communities) value.
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Appendix 
APPENDIX 2: ALLSPRING’S SIGNIFICANT VOTES 

Allspring’s significant votes are the top 15 largest positions in those companies deemed high risk, as indicated by an ISS Governance 
Quality Score of between 8 and 10. 

COMPANY 

ESTIMATED 
POSITION VALUE 

(IN USD)* 
ISS GOVERNANCE 
QUALITY SCORE** 

ALLSPRING 
VOTED WITH 

MANAGEMENT 

ALLSPRING 
VOTED AGAINST 
MANAGEMENT 

SIGNIFICANT VOTES  
AGAINST MANAGEMENT 

Alphabet Inc. 2.88B 10 4 17 

Allspring voted for (against management) 
the proposal to Assess Feasibility of 
Including Sustainability as a Performance 
Measure for Senior Executive Compensation. 
Adoption of this proposal would benefit 
shareholders because it would send a signal 
to the board regarding the importance of 
preset performance criteria for executives’ 
incentive pay, including but not limited to 
the sustainability metrics proposed by the 
proponents. 

Amazon.com, Inc. 1.8B 9 7 16 

Allspring voted for (against management) the 
proposal to Report on the Impacts of Plastic 
Packaging. Shareholders would benefit from 
additional information regarding plastic waste 
management and impact. 

China Life 
Insurance 
Company Ltd. 

597M 8 22 2 

Allspring voted against the Election of Yuan 
Changqing as Director. Changqing failed to 
attend at least 75% of board and committee 
meetings and did so without satisfactory 
explanation. 

Facebook, Inc. 539M 10 9 8 

Allspring voted for (against management) a 
Report on Platform Misuse. Allspring deemed 
as inadequate an assessment from the 
board on how to reduce the prevalence of 
misinformation on the platform. 

Li Ning  
Company Ltd. 489M 9 9 0 

There was no significant vote against 
management. 

Berkshire 
Hathaway Inc. 471M 10 12 4 

Allspring voted for (against management) 
a Report on Climate-Related Risks and 
Opportunities. This feature would allow 
shareholders to better assess the company’s 
climate risks. 

Tencent  
Holdings Ltd. 457M 9 6 2 

Allspring voted against the Approval of an 
Issuance of Equity or Equity-Linked Securities 
Without Pre-Emptive Rights. The company did 
not disclose the discount limit. 

Tradeweb  
Markets Inc. 426M 10 1 5 

Allspring voted against the election of Brian 
West. This was warranted, as it would result in 
a less-than-two-thirds-majority independent 
board.
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Chipotle Mexican 
Grill, Inc. 366M 9 12 2 

Allspring voted for (against management) 
the proposal to Provide Right to Act by 
Written Consent. This ability would enhance 
shareholder rights. 

Generac  
Holdings Inc. 308M 9 4 2 

Allspring withheld votes from the election 
of director David Ramon, as he serves as a 
non-independent member of a key board 
committee. 

Reynolds 
Consumer 
Products Inc. 

304M 9 3 3 

Allspring voted against the election of the 
director nominees, as their election would 
establish a board without an independent-
directors majority. Also, the board has a 
classified structure, and no sunset provision 
to declassify has been set. 

Expedia  
Group, Inc. 295M 10 12 3 

Allspring voted for (against management) 
the proposal to report on Political 
Contributions and Expenditures. Such a 
report would benefit shareholders with 
information regarding the company’s political 
expenditures. 

Jacobs Engineering 
Group Inc. 290M 8 13 0 

There was no significant vote against 
management. 

Aptiv PLC 249M 9 13 1 
Allspring voted against the Say-on-Pay 
proposal given concerns regarding the 
modification to incentive awards. 

*Estimated values are based on Allspring shares held on record date for the company’s 2021 meeting. The information shown is not intended to be, nor should it be construed to be, a recommendation to buy or 
sell an individual security. 
**Source: ISS Quality Score Stewardship Report dated June 30, 2020. Higher scores reflect lower quality, with 10 being the lowest.
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Appendix 
APPENDIX 3: CASE STUDIES 

CASE STUDY 

Metals and mining companies on water management 

In 2021, we initiated a thematic engagement focus on 
climate and water management within our metals and 
mining investee companies. The Allspring engagement team 
consisted of senior credit research analysts and multiple 
equity teams. While mining is a resource-intensive process 
from a carbon standpoint, it also has significant exposure 
to localized environmental impacts. Water intensity and 
management are salient issues from both an ecological and 
social standpoint. 

Newmont Corp. stood out to Allspring as a leader, as it had 
water disclosures and policies that were ahead of its peers. 
The company’s strategy is sectioned into four key risk areas: 
availability, dewatering, long-term water management, and 
water quality/quantity. In the short term, by 2023, Newmont 
sites are to develop annual plans that include participation in 
multi-stakeholder watershed governance bodies that support 
collective action/management of water and improve water 
quality and quantity. Second, sites are to reduce freshwater 
consumption. The intensity of the reductions varies on the 
severity of water stress at the site level. Operations in more 
water-stressed areas will be required to reduce consumption 
by at least 10%. Remaining sites will aim to maintain a 
greater-than-5% reduction target. In 2023, the company will 
reset its targets for water management. We hope to see the 
company take further steps to bolster its plan with more 
meaningful reduction targets. We also encourage its work 
on a science-based management system that synergizes 
with the company’s climate targets. This work will include 
developing performance criteria that support biodiversity, 
closure and reclamation, water stewardship, and energy/ 
climate-change objectives. 

On the other end of the spectrum is Rio Tinto, which is behind 
the curve and doesn’t currently have clearly defined water-
management goals. Rio is the most water-intensive producer 
in its peer group in copper-equivalent production terms. The 
company is geographically concentrated in Australia, which 
has severe water challenges. In 2019, 41% of Rio’s managed 
assets were located in water-stressed areas. Allspring 
identified several areas where Rio’s disclosures and water-
management practices could be improved. The company 
should focus on reducing freshwater consumption and 
increasing the rate of recycling/reuse. Disclosures currently 
focus only on annual rates and year-over-year changes and 
lack clarity on defined site-specific goals and time horizons 
associated with those goals. We also believe the company 
should delineate disclosures for water-stressed regions. 
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CASE STUDY

Thematic climate engagement with airline OEMs 

In 2021, Allspring engaged with the global airline OEMs—The 
Boeing Co. and Airbus SE—as part of a thematic focus on 
climate transition and implications for the airline industry. As 
part of this initiative, the Stewardship team, in partnership 
with Allspring’s equity and fixed income investment teams, 
met with Boeing and Airbus to discuss each company’s 
strategies for its climate transition and outlook to 2050. 

The discussion with these two OEMs was similar to our past 
engagements with the airlines in that there is no “silver 
bullet” for the industry when it comes to decarbonization. A 
combination of fleet renewal with more fuel-efficient aircraft, 
coupled with a ramp up in sustainable aviation fuel (SAF), is 
required in the near to medium term. Each OEM emphasized 
SAF’s importance as a transition tool as new carbon-neutral 
technologies, such as hydrogen and electric-powered 
flight, are developed for the market in the coming decades. 
These technologies are not expected to be available for 
commercial-sized aircraft before the mid-2030s, and even 
then, the technology will be viable only for short-haul flights.  

Regarding electric and hydrogen, Boeing believes the 
technology will be viable in this decade but on a very small 
scale. The company entered a joint venture with Kitty Hawk 
to create Wisk, an all-electric air taxi designed to advance 
urban air mobility. Also, Boeing has further pushed test 
flights of the ScanEagle3 unmanned aerial vehicle. This 
model, which comes from the firm’s subsidiary Insitu, is 
powered by a hydrogen fuel cell. The company is working 
with various research institutions to develop the propulsion 
technology, integrated fuel system, and supporting 
infrastructure for the production, storage, handling, and 
delivery of green hydrogen. Boeing noted that its innovations 
are contingent on energy-grid transformation and 
infrastructure upgrades at airports. 

Airbus has committed to bringing its first zero-emission 
commercial aircraft to market by 2035. The company 
believes an approach focused on accelerating technological 
development, in complement to a dynamic deployment of 
SAF, should be pursued. The company is working to form a 
solid basis for developing hydrogen-powered aircraft and 
the associated infrastructure, and it has made significant 
investments in hydrogen-based transformation technologies. 
Airbus unveiled three hydrogen-powered concept aircraft 
in 2020. Airbus, like Boeing, has entered collaborations with 
SAS and easyJet plc in order to research and develop its zero-
emissions aircraft. 

Both companies have a significant focus on the development 
of SAF, as medium- and long-haul services account for almost 
75% of commercial aviation emissions. SAF is available now 
and is therefore the most immediate lever for achieving 
industry goals. That level of production will drive down SAF 
prices and act as a springboard for SAF to take a greater 
share of the aviation-fuel market—although getting to that 
point will require government support. In view of this, Airbus 
holds a geographical advantage in terms of governmental 
policy. While this is not entirely in their control, both 
companies share the understanding that they have a role 
to play in influencing and solving the economic and quality 
issues of SAF development. 

Future focus: Allspring will continue to monitor progress and 
technological developments for each company’s transition 
strategies. For both companies, targets and measures 
surrounding scope 3 emissions remain to be seen. The 
majority of emissions from both OEMs come from scope 3.
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CASE STUDY

Engagement with Bristol-Myers Squibb Co. 

Our engagement in 2021 with Bristol-Myers Squibb Co. 
(BMY) was mainly focused on the material social issues of 
drug pricing and access and supply-chain management 
(labor and integrity standards). We also touched upon 
BMY’s ESG reporting and environmental goals, including 
those relating to greenhouse gas emissions and water-use 
reductions. In 2022, BMY will begin reporting to the SASB 
standards and embrace components of the TCFD. Over the 
past two years, BMY stated its average net selling price has 
not increased in the U.S. Pricing has been a focal point of 
shareholder proposals that have sought additional disclosure 
addressing key drivers for pricing and governance around 
price increases and the board’s oversight of pricing. On 
access, BMY establishes access plans for each product 
that are based on “where the patients are,” and they 
prioritize based upon the greatest growth rates. Allspring 
specifically asked about addressing access based on high- 
to low-income countries, instead of geographically, since 
emerging markets encompass a wide range of wealth. BMY 
acknowledged this as a good suggestion. BMY emphasized 
working on improving patient access from a capacity 
standpoint as well. Through its foundation, BMY can fund 
pilot studies in different areas and fund innovative medicine 
solutions, citing a 20-year commitment to establish a program 
in Africa focused on HIV treatment in which BMY funds 
hospitals and doctors in addition to providing the medicine. 

Regarding supply-chain management, BMY met its stated 
2020 goal of reviewing at least 75% of critical suppliers in 
“high-risk” countries for conformance to BMY environment, 
health, and safety; labor; and integrity standards. Allspring 
focused on whether this includes effluent management/water 
management, noting that suppliers based in India/China, 
where effluent contamination is a serious issue and not well 
documented, primarily provide active pharma ingredients. 
BMY stated it engages with suppliers on wastewater 
management and human rights. In high-risk areas like India 
and China, BMY uses third-party audits and has a sustainable-
procurement team working to raise standards and link these 
to contract awards. One challenge BMY noted is that many 
pharmaceutical companies share a common active pharma 
ingredient. BMY intends to continue working globally across 
the industry, via a pharmaceutical supply-chain initiative, to 
ensure there is an increasingly higher standard every year. 

Future focus: Allspring follow-ups are to review the BMY 
global access disclosure report when published, and we will 
seek meetings to review findings with BMY’s chief marketing 
officer or other subject-matter experts. Allspring will analyze 
the soon-to-be-published sustainability report in order to 
assess new environmental commitments, including those 
reflected in SASB and TCFD reporting. 
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CASE STUDY

Engagement with a large energy company 

Over the past 18 months, Allspring has had a constructive 
dialogue with a large U.S.-based energy company on its 
sustainability reporting. While the focus of our engagement 
centered on further development of the company’s climate 
disclosures, we touched on a few salient corporate governance 
issues, including shareholder rights and director accountability. 
We advocated that the company give shareholders the right to 
written consent and to call special meetings. We also pushed 
the company to declassify its board—an issue the company 
acknowledged was a recurring criticism from investors. 

Regarding sustainability-disclosure frameworks, this year 
the company has committed to SASB, which we cite as 
a milestone commitment as we have encouraged that 
from the start of our engagement with the company. This 
is the second year the company is reporting in the TCFD 
framework, and we applauded that as the continuation of a 
journey and encouraged the company to evolve this further. 
It’s still relatively nascent in its level of detail, especially 
for an energy company that’s systemically important in 
the transition to net zero. We specifically pointed out that 
the company is falling short of the entirety of TCFD’s four 
recommendations:  

• The backbone of TCFD is based upon acceptance of the 
Paris Agreement. The company makes no reference to this 
and in fact does not explicitly call out key risks of climate 
change, such as transition risk. Instead, it only notes some 
underlying components, like policy risk. 

• The company has begun to frame different climate-
scenario pathways but only for global oil demand. There 
are no details on the impact on the company’s business 
of a well-below-2-degree difference. Such detail would 
help investors understand how the entity will be resilient 
in the transition to a low-carbon economy (given the 
ultimate global goal of net zero by 2050). The company 
pointed out its “Rodeo Renewed” project, which will 
reconfigure a West Coast refinery into what would be the 
world’s largest renewable fuels plant. In the U.K., one of 
its refineries is partnering with two other firms to develop 

green hydrogen, for which the feedstock will be just water 
and renewable power. While these are laudable and big 
projects, investors want to see more comprehensive 
analysis and the overall climate story, strategy, and 
impacts. 

• The company hasn’t set any emission-reduction goals/ 
targets across any time horizons. 

• Regarding governance on climate strategy, TCFD 
recommends that a dedicated committee of the board 
oversees this or amends an existing committee charter 
to explicitly mention climate-change responsibility 
and accountability. At this company, this responsibility 
sits within the public policy committee, composed 
of the whole board. It doesn’t appear that any board 
members have climate expertise. We asked them to 
consider a more specialized committee with expertise 
for the future. Further expectations of TCFD include 
linking emissions goals/targets (that don’t exist today) to 
executive compensation and providing more enhanced 
lobby disclosure to illuminate alignment of activities and 
trade-association memberships with the goals of the Paris 
Agreement. 

Future focus: While the company has made progress, 
Allspring expects further advancements in TCFD reporting 
in the next rendition of its Sustainability Report. Further, we 
would like to see some movement on the classified board 
structure and the ability of shareholders to either call a 
special meeting or take action by written consent.  
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CASE STUDY

Collaborative engagement with Delta Air Lines, Inc. 
Allspring requested this engagement in 2021 as part of its 
thematic focus on airlines and climate. The meeting’s focus 
was primarily centered on Delta’s climate-transition strategy, 
but we also touched on enhancing transparency in climate 
disclosures and climate-governance concerns. Attending 
from Delta were the VP of Strategic Corporate Initiatives; three 
representatives from investor relations (IR), including the 
head of IR; the manager of Sustainability & Climate Strategy; 
the assistant general counsel and assistant corporate 
secretary; and another assistant general counsel. Attending 
from Allspring were analysts and portfolio managers from 
fixed income, equities, and the Stewardship team. Our 
collective investment in Delta at the time of engagement was 
$385 million across eight investment teams. 

Delta is essentially falling in line with the industry by 
adopting the industry commitments. The company is 
approaching its CO2 emissions reductions based on different 
time horizons. In the short term, as with other airlines, the 
focus is on fleet renewal and the pandemic-accelerated 
retirement of the old fleet. Delta’s average aircraft age is 
14.9 years (per an SASB report). In 2020, Delta retired 200 
aircraft and replaced them with models that are 25% more 
fuel efficient on a per-mile/seat basis. Delta noted that this 
change resulted in a 6% improvement in its overall fuel 
efficiency per seat. Allspring asked if Delta currently models 
out the impact of fleet renewal, and the company noted that 
it uses a variety of industry-level scenario analyses. In terms 
of equipment adjustments, Delta reckons there isn’t much 
more to be squeezed out. 

The short- to medium-term focus is squarely on SAF. By 
the numbers, SAF utilization was 0% in 2019. The company 
targets 10% by 2030 and currently has agreements in 
place to acquire 1.7% by 2025. When asked about efforts 
to reduce SAF costs, Delta noted that it’s working with 
producers and lobbying for incentives to make SAF prices 
more cost-competitive but that it would need a federal tax 
incentive in order to have greater impact. Regarding current 
supply of SAF, Delta noted that there isn’t enough volume 
to keep up with industry demand. Addressing this could be 

an immediate lever to benefit industry emissions. Instead, 
there have been many offtake agreements so that producers 
can invest in facilities and manufacturing. In 2019, Delta 
signed two offtake agreements, one for 10 million gallons 
from a group in Minnesota (expected by 2024) and one for 60 
million gallons from a Washington group (expected by 2025). 
The Stewardship team also asked if Delta had any thoughts 
on investing to operate its own refinery. Delta noted that it 
is currently evaluating whether its own capital investment 
makes sense (versus collaborating). Delta has executed 
industry-leading SAF agreements with corporate customers 
in order to take collective action for the greater good of 
our planet. NIKE, Inc., and Deloitte, Delta’s first and second 
corporate customers to purchase SAF facilitated by Delta, are 
supporting a future of more sustainable business travel. 

Future focus: Two days after our engagement, the airline 
industry made a bold new statement on net zero by 2050 
(versus a 50% reduction to 2050 in the past). In the release 
and detailed report, Airlines for America (A4A) said, “Some 
in the A4A have net-zero commitments.” We followed up 
with Delta on this, as it was in the leading minority. Delta 
explained that its future commitments hinge on the SBTi 
framework for airlines, which was still not available, and that 
the SBTi framework should be released before the end of 
2021. The Stewardship team plans to analyze Delta’s use of 
the framework to drive its future commitments. Allspring 
would also like a follow-up meeting with the Total Rewards 
team (which was not on this engagement call) to dig deeper 
into why executive compensation has not evolved to include 
specific performance on climate-related goals.
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CASE STUDY

Collaborative engagement with PepsiCo 
Allspring launched its thematic focus on plastics and 
the circular economy beginning with food and beverage 
companies, including PepsiCo, Inc. The ultimate objective 
of these engagements is to encourage companies to 
improve the quality and economics of recycling practices, 
shift strategic focus toward redesign and innovation, 
and increase the reusability of plastics that will enable 
plastics to be sustainable and play a key role in the circular 
economy. Attending from PepsiCo were the director of 
global environmental policy and a senior investor relations 
officer. Attending from Allspring were analysts and portfolio 
managers from U.S. and European investment-grade credit 
and equities and the Stewardship team. Allspring’s collective 
investment in PepsiCo at the time of engagement was $790 
million across 10 investment teams. 

PepsiCo outlined a three-tiered system toward addressing 
overall packaging waste: reducing the amount of plastic 
used, recycling more plastic in order to support a circular 
economy, and reinventing the plastic packaging used. For 
reduction, PepsiCo currently “lightweights” its bottles and 
is looking at re-use models by acquiring companies like 
SodaStream International Ltd. For reinvention, PepsiCo is 
focusing on eliminating single-use plastics. For recycling, 
the company noted that only 14% of its plastic is effectively 
recycled. To improve recycling rates, it mentioned making 
materials simpler as well as advocating for better sorting 
frameworks and pressing the need for industry and 
government collaboration to build up recycling supply-chain 
management. PepsiCo has made a commitment to use more 
recycled polyethylene terephthalate (rPet), but it significantly 
lags its 2025 goal of 25% (currently at 4%). It notes there’s 
a limited supply of rPet and significant competition for it: 
75% of the rPET stock goes to sheet and fiber in order to 
make shoes and textiles. rPET is significantly more expensive 
than more commonly used plastics at present given the 
supply curve and the fact that virgin plastic is produced 
by petrochemicals and its price generally follows the price 
of petroleum, which saw price compression during the 
pandemic. 

In 2019, PepsiCo issued a $1 billion green bond, and $200 
million initially went to rPET procurement in North America. 
It says this only increased global rPET content from 3% 
to 4%. When asked about its plans to achieve this goal of 
25%, PepsiCo noted that, under current market dynamics, 
the material exists, but it’s a matter of procuring it and also 
convincing governments—including China and India—to 
support its use. Right now these countries don’t allow rPET in 
food packaging because decontamination standards haven’t 
been established to address their concerns. 

When asked about capturing an actual price premium from 
consumers for more green products, PepsiCo noted that 
green consumers are actively growing and are estimated to 
constitute 30% of the global total. These are buyers looking 
for eco-messaging on products, and they presumably 
may be willing to pay more of a premium to help support 
higher company costs for such initiatives. PepsiCo is 
currently testing this idea. The company hasn’t sought a 
price premium in the past, noting hesitancy about how the 
majority of consumers might respond.  

Regarding governance for sustainable products, PepsiCo 
noted that many executives have target performance 
embedded in their compensation. Allspring would like more 
specificity and transparency on this issue in order to assess 
the relative significance and associated accountability. 

Future focus: Allspring would like more detail on the link 
between meeting plastics targets and incentive compensation 
at the senior management level. Allspring will request a 
follow-up meeting in order to go further, including procuring 
more detail on what the second portion of the green-bond 
proceeds will go toward funding and engaging in more 
discussion of the company’s research and development 
related to plastics as a percentage of all research and 
development and the most significant projects underway.  
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CASE STUDY

Standard Bank escalation 
In 2021, one of our emerging market equity teams engaged 
with South Africa–based Standard Bank. Our overall impression 
regarding the bank’s ESG leaders is favorable as they’ve 
made significant efforts to place ESG matters at the forefront 
of their strategic and operational plans. The bank has explicitly 
committed to considering the environmental and social 
impacts of its actions as a financial intermediary and to 
increasing transparency around decision-making and ESG 
reporting. Notably, Standard Bank placed the first retail-
sector sustainability-linked loan in South Africa and the first 
sustainability-linked bond in Africa. 

From 2019 to 2021, the bank refreshed its approach to 
ESG; established a dedicated sustainable finance unit; 
published a series of policies that guide the bank’s approach 
to thermal coal mining, coal-fired power, and financing 
fossil fuels; published two TCFD reports focused on material 
sectors; and participated in industry-level initiatives to 
improve climate risk management. It has also published its 
own sustainable-bond framework. Our investment team 
engaged with management twice in 2021, specifically 
focusing on Standard Bank’s disclosure around coal and the 
carbon footprint of its loan portfolio. The bank indicated 
that it would be releasing a report on these matters, which 
it subsequently did, and it has also released policies on 
thermal coal investment and provided more data on its 
portfolio’s carbon footprint. However, this commitment did 
not consistently address a shareholder proposal asking 
for transparency on the same issue. The South African 
shareholder-activist organization Just Share filed a resolution 
for “Standard Bank to extend its coal financing policies 
(which set parameters for the financing of coal-fired power 
projects and coal mining operations), to cover its position 
on the financing of oil and gas” and for “the bank to adopt 
a policy relating to lending to carbon-intensive, fossil fuels 
activities as well as committing to a hard deadline for 
enhanced disclosures related to climate risk.”  

Future focus: The company refused to entertain the 
resolution, so Allspring voted with management for each 
proposal on the proxy with the exception of proposal 
1.2: “Re-Elect chairman Thulani Gcabashe.” While we are 
encouraged by the progress Standard Bank has made 
regarding disclosure on coal and lending policies, we 
believe the company shouldn’t have ignored the shareholder 
resolution and that Board Chair Thulani Gcabashe should be 
held accountable for not tabling the proposed resolution.
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Contact us 

At Allspring, we look to ask thoughtful questions steeped 
in sustainability thinking, and we build frameworks and 
tools to answer those questions for the benefit of the 
clients we serve. 

Our ultimate goal: We strive to deliver value for investors 
by tackling ESG risks, climate and decarbonization, 
positive impacts, and investment stewardship. 

We want to help clients build for successful outcomes, 
defend portfolios against uncertainty, and create long-
term financial well-being. To learn more, investment 
professionals can contact us: 

• To reach our U.S.-based investment professionals, contact 
your existing client relations director, or contact us at 
AllspringInstitutional@allspring-global.com. 

• To reach our U.S.-based intermediary sales professionals, 
contact your dedicated regional director, or call us at 
1-888-877-9275. 

• To reach our U.S.-based retirement professionals, contact 
Nathaniel Miles, head of Retirement at Allspring Global 
Investments, at nathaniel.s.miles@allspring-global.com. 

• To discuss sustainable investing solutions, contact  
Hannah Skeates or Christopher McKnett, co-heads of 
Sustainable Investing at Allspring Global Investments,  
at hannah.skeates@allspring-global.com or  
christopher.mcknett@allspring-global.com. 

• To reach our non-U.S.-based investment professionals, 
contact us at AllspringInternational@allspring-global.com. 

This information is a Marketing Communication, unless stated otherwise, for professional, institutional or qualified clients/investors (as defined by the local regulation in the respective 
jurisdiction). Not for retail use outside of the U.S. 
THIS MATERIAL DOES NOT CONSTITUTE AN OFFER OR SOLICITATION IN ANY JURISDICTION OR TO ANY PERSON WHERE IT WOULD BE UNAUTHORISED OR UNLAWFUL TO DO SO. 
Past performance is not a guarantee or reliable indicator of future results. Any past performance, forecast, projection, simulation or target is indicative and not guaranteed. All investments 
contain risk. The value, price or income of investments or financial instruments can fall as well as rise and is not guaranteed. You may not get back the amount originally invested. Your capital 
may be at risk. 
Allspring Global InvestmentsTM (Allspring) is the trade name for the asset management companies of Allspring Global Investments Holdings, LLC (Allspring Holdings), a holding company 
indirectly owned by certain private funds of GTCR LLC and Reverence Capital Partners, L.P. Unless otherwise stated, Allspring is the source of all data (which is current or as of the date stated); 
content is provided for informational purposes only with no representation regarding its adequacy, accuracy or completeness and should not be relied upon; views, opinions, assumptions or 
estimates are not necessarily that of Allspring Holdings, Allspring or their affiliates and are subject to change without notice; and this communication does not contain investment advice, an 
investment recommendation or investment research, as defined under local regulation of the respective jurisdiction. 
Distribution in the United States: Allspring companies include, but are not limited to, Allspring Global Investments, LLC, and Allspring Funds Management, LLC. Certain products managed by 
Allspring entities are distributed by Allspring Funds Distributor, LLC (a limited-purpose broker-dealer and Member FINRA/SIPC). Associated with Allspring is Galliard Capital Management, LLC 
(an investment advisor that is not part of the Allspring trade name/GIPS company).
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Distribution in the United Kingdom (UK), European Economic Area (EEA) and Switzerland: Allspring companies include, but are not limited to, Allspring Global Investments (UK) Limited 
(Allspring UK), an investment management company authorised and regulated by the UK Financial Conduct Authority (FCA), and Allspring Global Investments Luxembourg S.A. (Allspring 
Luxembourg), authorised and regulated by the Commission de Surveillance du Secteur Financier. Allspring Luxembourg has branches in Frankfurt, Paris and Milan and is allowed to provide 
services on a cross-border basis in the EEA. This material has been approved for distribution in the UK by Allspring UK for the purposes of Section 21 of the Financial Services and Markets Act 
2000 (FSMA). Allspring UK does not provide services to retail clients, the FSMA rules for retail clients will not apply and the United Kingdom Financial Services Compensation Scheme is not 
available. Unless otherwise stated, information does not contain investment advice, an investment recommendation or investment research as defined under FCA regulations or the Markets 
in Financial Instruments Directive (Directive 2014/65/EU (MiFID II) and therefore does not comply with the requirements for the provision of such services. For professional investors only. 
Recipients who do not wish to be treated as professional should notify their Allspring contact immediately. 
Distribution in the United Arab Emirates (excluding Dubai International Financial Centre and Abu Dhabi Global Market): Allspring companies include, but are not limited to, Allspring 
Global Investments (UK) Limited (Allspring UK), an investment management company authorised and regulated by the UK Financial Conduct Authority; Allspring Global Investments 
Luxembourg S.A. (Allspring Luxembourg), authorised and regulated by the Commission de Surveillance du Secteur Financier; and Allspring Global Investments, LLC. This material is intended 
for professional clients (defined by DFSA). This material and the information contained herein do not (intend to) constitute a public offer in the United Arab Emirates (UAE) and should not be 
construed as such. The material is offered to a limited number of exempt investors in the UAE who fall under one of the following categories of non-natural qualified investors: 1. an investor 
that is able to manage its investments on its own, namely the federal government, local governments, government entities and authorities or companies wholly owned by any such entities; 
international entities and organisations; or a person licensed to carry out a commercial activity in the UAE, provided that investment is one of the objects of such person, or 2. an investor who is 
represented by an investment manager licensed by the Securities and Commodities Authority (SCA), each a non-natural qualified investor. The materials have not been approved by or licensed 
or registered with the UAE Central Bank, the SCA, the DFSA, the Financial Services Regulatory Authority or any other relevant licensing authorities or governmental agencies in the UAE (the 
authorities). The authorities assume no liability for any investment that the named addressee makes as a non-natural qualified investor. 
Distribution in Australia: Allspring Global Investments (UK) Limited (Allspring UK) is exempt from the requirements to hold an Australian financial services license under the Corporations Act 
2001 in respect of the financial services it provides to wholesale clients in Australia. Allspring UK is regulated and supervised by the Financial Conduct Authority under the laws of the United 
Kingdom, which differ from Australian laws. Allspring Global Investments, LLC (Allspring Investments), is exempt from the requirements to hold an Australian financial services license under 
the Corporations Act 2001 in respect of the financial services it provides to wholesale clients in Australia. Allspring Investments is regulated by the United States Securities and Exchange 
Commission under US laws, which differ from Australian laws. 
Distribution in New Zealand: this information does not constitute an offer of financial products for issue requiring disclosure to an investor under Part 3 of the Financial Markets Conduct Act 
2013 (N.Z.) (the Financial Markets Conduct Act (N.Z.)) or an offer of any other financial services requiring disclosure under the Financial Markets Conduct Act (N.Z.). Allspring is not offering 
or selling any financial products or financial services to any persons in New Zealand other than from offshore and other than to a person who is an “investment business” within the meaning 
of clause 37 of Schedule 1 of the Financial Markets Conduct Act (N.Z.), or meets the “investment activity” criteria specified in clause 38 of Schedule 1 of the Financial Markets Conduct Act 
(N.Z.), or is “large” within the meaning of clause 39 of Schedule 1 of the Financial Markets Conduct Act (N.Z.), or is a “government agency” within the meaning of clause 40 of Schedule 1 of the 
Financial Markets Conduct Act (N.Z.). 
Distribution in South Korea: this document is distributed in the Republic of Korea by Allspring Global Investments, LLC, which is registered with the Financial Services Commission pursuant to 
the Financial Investment Services and Capital Markets Act (the act) to conduct investment advisory and discretionary investment business with qualified professional investors (as defined in 
the act). This document is not intended for, and should not be relied on by, any person other than qualified professional investors. 
Distribution in Japan: this material and the information contained herein do not constitute and are not intended to constitute investment advice or an offer of securities and accordingly should 
not be construed as such. Any products or services referenced in this material may not be licensed or registered in all jurisdictions and, unless otherwise indicated, no regulator or government 
authority has reviewed this material or the merits of the products and services referenced herein. This material and the information contained herein have been made available in accordance 
with the restrictions and/or limitations implemented by any applicable laws and regulations. This material is directed at and intended for “professional” or “institutional” investors (as such term 
is defined under the laws of each applicable jurisdiction). This material is provided on a confidential basis for informational purposes only and may not be reproduced in any form. Allspring does 
not provide tax, legal or accounting advice, and this material does not take an investor’s personal investment objectives or financial situation into account. Before acting on any information in 
this material, prospective investors should inform themselves of and observe all applicable laws, rules and regulations of any relevant jurisdictions and obtain independent advice if required. 
This material is for the use of the named addressee only and should not be given, forwarded or shown to any other person (other than employees, agents or consultants in connection with the 
addressee’s consideration thereof). 
Distribution in China: this material may not be provided, sold, distributed or delivered, or provided or sold or distributed or delivered to any person for forwarding or resale or redelivery, in any 
such case directly or indirectly, in the People’s Republic of China (the PRC, excluding Hong Kong, Macau and Taiwan) in contravention of any applicable laws. This material does not constitute 
an offer to sell or the solicitation of an offer to buy anything referred to in the material, expressly or implied, in the PRC (excluding Hong Kong, Macau and Taiwan) to any person to whom it is 
unlawful to make the offer or solicitation in the PRC. 
Distribution in Taiwan: any investment management and advisory services will be provided by Allspring, which does not hold the required licences under the law of the Republic of China 
(Taiwan). The provision of any investment management and advisory services has not been and will not be approved by the Financial Supervisory Commission of Taiwan. Any transaction will 
be consummated outside of Taiwan. The clients within the territory of Taiwan may be required to comply with certain qualification requirements and restrictions as set forth in the relevant laws 
and regulations of the jurisdiction where Allspring is registered. 
Distribution in Indonesia: investment management and advisory services will be provided to Indonesian clients from an Allspring office located outside the territory of Indonesia. No services 
are provided in the territory of Indonesia. Allspring is not licensed under Indonesian laws or supervised by the OJK. 
Distribution in Thailand: this material, when distributed in Thailand, is intended only for institutional investors, as defined in the Notification of the Office of the Securities and Exchange 
Commission No. KorNor. 43/2549 Re: Investment management not considered as private fund management dated 27 December 2006 (as may be amended). It is solely for the use of such 
investors and shall not be distributed, forwarded, passed on or disseminated to any other person. 
Distribution in Canada: Allspring Global Investments, LLC (Allspring Investments), is not registered as an investment advisor in any of the Canadian provinces, is only authorised to provide 
investment advisory services in Canada pursuant to an exemption available to foreign investment advisors under Canada’s National Instrument 31-103 (NI 31-103) and can provide such 
services only to permitted clients as defined under NI 31-103. Allspring Investments is registered as an investment advisor with the United States Securities & Exchange Commission. Its head 
office is located at 525 Market St. 12th Floor, San Francisco, CA 94105 and, thus, substantially all of its assets are situated outside of Canada. As a result, there may be difficulty enforcing legal 
rights against Allspring because of the above, and investors are directed to Blakes Vancouver Services, Inc., Allspring Investments’ agent for service of process, in the event of any disputes at 
the following address, phone number and email address: Blakes Vancouver Services, Inc., 595 Burrard Street, Suite 2600, Three Bentall Centre, Vancouver, BC V7X 1L3; tel: +604-631-3300; 
e-mail lisa.marchese@blakes.com. 
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