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1. Introduction 

1.1. Objective  

Allspring Global Investments (UK) Limited (Allspring UK or the Firm) is required to meet the 
requirements of the Financial Conduct Authority (FCA) Handbook and the requirements of the EU 
Capital Requirements Regulation (CRR). Following the UK’s exit from the EU, the transitional 
period set out in the withdrawal agreement ended on 31 Dec 2020.  However, the EU rule 
framework continues to apply to Allspring UK through 2021 under temporary transitional 
provisions and the FCA “prudential standstill direction”. Whilst the new prudential regulations for 
investment firms (IFPR) has been implemented by the FCA and will apply to investment firms 
including Allspring UK from 1 January 2022, this document does not reflect any regulatory changes 
coming into effect in 2022. 

This document is prepared in accordance with the disclosure requirements set out under Part Eight 
of the CRR, IFPRU 9 (prudential source book for investment firms) and Allspring UK’s Pillar 3 
Disclosure Policy. The Firm’s Pillar 3 disclosures and policy are subject to a formal governance 
process and are reviewed and approved by the Allspring UK Board of Directors (the Board) on an 
annual basis or more frequently if required. 

The qualitative and quantitative information in this document represents the position of Allspring 
UK as at 31 December 2021. The quantitative disclosures in this document are calculated according 
to the standardised (i.e. non-modelled) approaches in the FCA Handbook and CRR where 
appropriate.   

This document does not constitute a set of financial statements, it is not required to be, and has 
not been, audited by the Allspring group’s auditor. The Allspring UK audited financial statements 
are prepared in accordance with the applicable UK company law and accounting standards. 
Information contained in the Allspring UK 2021 audited financial statements may contain 
differences with the information in this document as the regulatory approaches may differ from 
accounting definitions. 

1.2. Allspring UK Background 

Allspring UK provides asset management services to institutional clients globally, specialising in the 
management of credit asset and fixed income portfolios, Multi Asset Solutions, and international 
distribution activity and permissions. As a limited license firm, Allspring UK does not have 
permission to hold client money, deal on its own account, or manage money directly on behalf of 
retail clients. As at 31 December 2021 Allspring UK has staff of 86 and AUM of US$8.0BN.  

As announced in February 2021, GTCR LLC and Reverence Capital Partners, L.P. acquired Wells 
Fargo Asset Management, with a transaction close date of 1 November 2021.  The acquired group, 
including this legal entity, was subsequently rebranded as Allspring. As part of the transaction, 
Wells Fargo will own an 8.5% equity interest in the Group Parent entity, and will continue to serve as 
an important client and distribution partner. 
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2. Risk Governance 

2.1. Introduction  

The Allspring Holdings LLC Board of Directors (the “Allspring Board”) holds management 
accountable for establishing and maintaining the right risk culture and effectively managing risk. 
Employees are strongly encouraged and expected to speak up when they see something that could 
cause harm to the Company’s clients, communities, employees, investors, or reputation. Because 
risk management is everyone’s responsibility, all employees are expected to incorporate a risk 
mindset into decision making and when appropriate, escalate concerns when challenges have not 
been addressed. The Company’s performance management and incentive compensation programs 
are designed to establish a balanced framework for risk and reward under core principles that 
employees are expected to know and practice.  

Allspring’s Risk Management Framework applies to Allspring UK and sets forth the core principles 
on how the Company seeks to manage and govern its risk in a comprehensive, integrated, and 
consistent manner. Many Company policies and documents anchor to these core principles.  

Allspring has a comprehensive risk management structure including risk identification, risk and 
control assessments, monitoring, testing, measuring, escalating, remediating, and reporting. 
Allspring also has functions responsible for monitoring the control environment: Risk Management, 
Compliance and Internal Audit.  Allspring Board’s Audit and Risk Committee approves and oversees 
the risk management framework, and the systems of internal controls and policies and procedures.  

2.2. Allspring UK Committee Structure 

The Allspring UK committee structure is outlined below and aids senior management and the 
Allspring UK Board in the identification, assessment, monitoring and management of risk in the 
entity. 

Allspring Group: The Allspring Board oversees the Company’s business, including risk management, 
and carries out risk oversight responsibilities directly and through its committees, such as the Audit 
and Risk Committee. Allspring has established management committees, including committees 
focused on risk, to support management and the Board in carrying out stated governance and risk 
management responsibilities.   

The Allspring Risk Committee has a direct escalation path to the Allspring Board’s Audit and Risk 
Committee. It governs the management of all risk types and serves as the primary internal 
governance committee for consideration, decision-making, and escalation related to Allspring’s risk 
and control matters.  Additional management governance committees dedicated to specific 
functions, risk types and risk topics also provide reporting and escalation to the Allspring Risk 
Committee, as appropriate, to help provide more comprehensive governance of risks. 
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Allspring UK specific:  The Allspring UK Board has accountability for risk management for the Firm 
and delegates oversight to the Allspring UK Executive Committee.  The supporting committee 
governance structure provides communication channels for risk monitoring and escalation. The 
Allspring UK Executive Committee supports the Allspring Risk Committee to provide 
representation from Allspring UK. 

2.3. Allspring UK Board of Directors 

The Directors of Allspring UK that served during the year ending 31 December 2021 are listed in 
the table below: 

Director Change During 2021 (where applicable) 
Deirdre Flood 5thResigned as Director:  April 2022 
Daniel Morris 
Jill Griffin 
Carla Fuller Appointed as Director: 26th August 2021 
Henrietta Pacquement Appointed as Director: 20th December 2021 
Nancy Wiser Resigned as Director: 10th March 2021 

 
 

 
Allspring UK selects its Board members in line with the Allspring group principles and procedures 
and in accordance with applicable legal and regulatory requirements regarding recruitment. The 
selection process aims to identify the best qualified candidates for a position, providing equal 
opportunity in all employment decisions and without regard to race, color, gender, national origin, 
religion, age, sexual orientation, gender identity, disability, pregnancy, marital status or any other 
status protected by law.   

Allspring UK follows the provisions of the Senior Managers and Certification Regime (SM&CR) in all 
its Board appointments, as applicable to a ‘Core’ firm.  This includes the establishment of 
Statements of Responsibility, and gaining of FCA approval for Senior Management function 
appointments. 

2.4. Allspring UK Risk Management Program 

Allspring’s Risk Committee and Senior Leadership team oversee the quality of internal control 
performance, using key management reports to measure the results of processes supporting 
business operations. Managers in each department also monitor operations through daily 
interactions with employees. Supervision and review are integral parts of the control over daily 
operations and responses to client needs.  

Allspring’s organizational structure segregates duties in the management of strategy, business 
objectives and risk management.  In general, the structure is as follows:  

 Business and Support Functions: Business areas and support functions are segregated across key 
functions including front, middle and back offices; technology and information security; 
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distribution/sales; and investments.  The business functions manage risk through procedures and 
controls and are responsible for risk identification and remediation. 

Compliance: Compliance provides assurance that the business adheres to external rules and, where 
applicable, internal controls.  Compliance plays a key role in the management of regulatory 
compliance risk working to meet key regulatory objectives. 

Risk Management: Risk Management supports the Audit and Risk Committee of the Allspring 
Board.  Risk Management performs the role of risk oversight, framework development, policy and 
methodology formulation, and independent monitoring and reporting of key risk events.  The Risk 
Management team advises on remediation activities to provide assurance actions bring risk into 
tolerated levels.  

Internal Audit: Internal Audit provides independent assurance that Allspring’s risk management, 
governance and internal control processes are designed appropriately and operating effectively. 
The Internal Audit Department provides centralized, risk-based assurance/testing coverage on a 
global basis.  Internal Audit results are provided to Allspring legal entity Boards of Directors and 
executive management to facilitate their responsibility for sound risk management and oversight.  

Further information about Allspring’s global risk, capital and liquidity risk management approaches 
can be found in the public disclosures on the investor relations site: Policies and Disclosures - 
Allspring Global Investments 

2.5. Adequacy of Risk Management Arrangements 

The Allspring UK Board believes that the risk management framework in place is adequate and 
proportionate given the size and complexity of the Firm.  Furthermore, ongoing governance forums 
allow the Board and Allspring Risk Committee to monitor risk. The Board acknowledges that the 
current macroeconomic and pandemic environment leads to some uncertainty however, they 
remain comfortable that the risk profile of the firm remains aligned with the business strategy and 
the risks posed are mitigated through the systems of controls and senior management oversight 
that have been implemented throughout the firm.  

3. Capital Adequacy and Key Metrics 

The UK Regulatory framework consists of three “Pillars”: 

a. Pillar 1 – Minimum capital requirements: defined rules for the calculation of credit, market, 
operational and liquidity risk such as the Fixed Overhead Requirement; 

b. Pillar 2 – Supervisory review process: including a requirement for firms to undertake an 
Internal Capital Adequacy Assessment (ICAAP); 

c. Pillar 3 – Market discipline: required disclosures to allow investors and other market 
participants to understand capital and liquidity adequacy, particular risk exposures and risk 
management processes of individual firms.  

https://www.allspringglobal.com/legal/policies.html
https://www.allspringglobal.com/legal/policies.html
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Allspring UK undertakes an ICAAP at least annually which provides the Board with an assessment of 
its risks and the level of capital necessary to hold against these risks having considered mitigating 
factors.  

The ICAAP brings together the business and control functions in assessing the future risk and 
capital needs of the Firm.  Capital and Liquidity metrics are monitored by the Board on a quarterly 
basis.  The ICAAP focuses on calibrating the additional capital required to be held under Pillar 2 of 
the FCA framework.  

Pillar 1 is an assessment of capital requirements defined by the regulator.  It is based on the audited 
cost base and certain formulaic calculations of FX and credit exposures.  Pillar 2 includes an 
assessment of the incremental capital required over and above Pillar 1 to be held, across all risk 
types, in the form of additional own funds. Pillar 2 is specific to the business, and is designed to 
capture the deficiencies within the Pillar 1 rules and, as a result, ensure that Allspring UK is 
adequately capitalised. 

In addition, a Pillar 2 Buffer is assessed using stress tests that identify the additional impacts on the 
Firm’s ability to meet its capital needs in an adverse environment over a three year period.  

The latest ICAAP assessment, approved by the Allspring UK Board in 2022, plus the subsequent 
2021 year end update, concluded that Allspring UK is adequately capitalised. The table below sets 
out key ratios used to monitor capital adequacy: 

 31 Dec 2021 
GBP'000 

31 Dec 2020 
GBP'000   

Own Funds 
Common Equity Tier 1 (CET 1) 81,376 71,506 
Tier 1 Capital 81,376 71,506 
Total Capital 81,376 71,506 

   

    
Total risk weighted assets 124,173 117,807 

    
Capital ratios    
CET1 ratio 65.53% 60.70% 
T1 ratio 65.53% 60.70% 
Total capital ratio 65.53% 60.70% 
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4. Own Funds  

The following table reconciles the regulatory own funds to the audited financial statements of 31 
December 2021.  The movement between Capital Instruments and Other Reserves is a 
reclassification relating to the treatment of long term share awards under the terms of the sale of 
Wells Fargo Asset Management: 

 

 
Regulatory 
own funds 

31 Dec 2021 
Financial 

statements 
Reconciling 

items   

CET1 Capital: Instruments and reserves    
Paid up capital instruments  144,933  129,051 15,883 
Retained earnings (74,369)  (75,288) 918 
Other reserves 10,812  27,604 (16,792) 
CET1 capital before regulatory adjustments 81,376 81,367 9 

    
CET1 capital: Regulatory adjustments    
Additional value adjustments - - - 
Intangible assets - - - 
Total regulatory adjustments to CET1 - - - 
        
CET1 capital after regulatory adjustments 81,376 81,367 9 

    
Tier 2 Capital    
Subordinated loans - - - 
Total Tier 2 Capital - - - 

    
Total own funds 81,376 81,367 9 

 

Allspring UK has issued 1,000,000 1p ordinary shares fully paid up. Other reserves consists of a 
capital contribution reserve and a capital redemption reserve. The table below sets out Allspring 
UK’s capital and risk weighted assets based on Pillar 1 capital requirements. 
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 31 Dec 2021 
GBP'000 

31 Dec 2020 
GBP'000   

CET1 capital: instruments and reserves     
Capital instruments and the related share 
premium accounts 

144,933 129,051 

of which: Capital instrument 10 10 
Retained earnings (74,369) (69,266) 

Accumulated other comprehensive income (and 
any other reserves) 

10,812 11,721 

CET1 capital before regulatory adjustments 81,376 71,506 
     
    

Total risk-weighted assets 124,173 117,807 
 

 

5. Capital Requirements 

Pillar 1 capital requirements for credit and market risk are assessed under standardised approaches. 
As a limited licence firm Allspring UK is not required to calculate a specific Pillar 1 requirement for 
operational risk. The table below sets out Allspring UK’s Pillar 1 capital requirements by risk type. 
 
 

 31 Dec 2021 
GBP'000 

31 Dec 2020 
GBP'000  

 RWA 
Capital 

Requirements RWA 
Capital 

Requirements 

Market risk 9,822 786 413 33 
Credit, Counterparty and Settlement 
risk  

26,597 2,128 19,938 1,595 

         

(A) Sum of Credit and Market Risk 36,420 2,914 20,350 1,628 

(B) Fixed Overhead Requirement 
(FOR) 

124,173 9,934 117,807 9,425 

         

Pillar 1 total (Greater of A and B) 124,173 9,934 117,807 9,425 

 
 



10 
 

6. Credit Risk 

Credit risk is deemed material as Allspring UK is exposed to credit risk through cash placements and 
deposits with affiliates, relating to its own balance sheet. Credit risk also arises on other sundry 
receivables that typically relate to management fees. None of Allspring UK's assets are 
encumbered.  Credit risk is monitored by the in-house Finance teams. 

The following table provide a breakdown of Allspring UK’s credit risk exposure: 

 31 Dec 2021 
GBP'000 

31 Dec 2020 
GBP'000      

  
Exposure 

value RWA 
Capital 

requirement 
Exposure 

value RWA 
Capital 

requirement 

Credit risk 97,780 26,597 2,128 84,624 19,941 1,595 

Claims on institutions and 
corporates with a short-
term credit assessment: 

88,978 17,796 1,424 80,854 16,171 1,294 

Other items 8,802 8,802 704 3,770 3,770 302 

  

7. Market Risk 

Market risk is defined as the risk of possible economic loss from adverse changes in market risk 
factors such as interest rates, credit spreads, foreign exchange rates, equity and commodity prices, 
and the risk of possible loss due to counterparty risk. 

Allspring UK is exposed to foreign exchange risk through holding non-GBP assets and liabilities on 
its own balance sheet and incurring non-GBP income and expenses. Market risk is monitored by the 
in-house Finance teams. Allspring UK typically does not hedge such exposure but it is mitigated by 
swift fee collection and payment to minimise any exposure arising. Allspring UK monitors non-GBP 
exposures and converts the balances to GBP if required. Pillar 1 capital requirements are calculated 
under the standardised rules as detailed in the table below.  

 

 31 Dec 2021 
GBP'000 

31 Dec 2020 
GBP'000  

  
Exposure 

value 
Capital 

requirement 
Exposure 

value 
Capital 

requirement 

Market risk         

Foreign exchange 9,822 786 416 33 
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8.  Remuneration 

Allspring UK’s parent company prior to 1 November 2021, Wells Fargo, had developed enterprise-
wide remuneration policies and practices. In previous years and until 1 November 2021 the 
Allspring UK Board delegated the oversight of the implementation of the remuneration policy, 
compliance with the remuneration code for all Allspring UK employees, including Identified Staff, to 
a group regional  remuneration committee. Following the divestment by Wells Fargo of the Wells 
Fargo Asset Management business to create Allspring, the remuneration arrangements were 
reviewed to reflect the post-divestment position on proportionality and related matters. The below 
reflects this position.  

8.1. Remuneration Governance 

Allspring Global Investments Holdings, LLC (Allspring or the Company) the ultimate parent 
company of Allspring UK applies a company-wide approach to remuneration policies and incentive 
compensation plans for all Allspring subsidiaries and affiliates. Subject to Allspring policies the 
Allspring UK Board is responsible for the review and oversight of the process for the determination 
of remuneration of Allspring UK employees, in compliance with applicable laws, rules, regulations 
and regulatory guidance. 

Allspring’s policies and incentive compensation practices appropriately balance prudent risk taking 
with other remuneration goals.  

Discretionary annual incentive compensation for Allspring is subject to the oversight of Allspring’s 
senior management.  

The Allspring Board and supporting groups will consult with Allspring senior management including 
the Company’s finance, risk, legal and compliance leadership with respect to escalation and review 
of relevant conduct and risk matters under corporate policies and procedures. 

Allspring UK is classified as proportionality level 3 under the FCA’s General guidance on 
proportionality.  Due to this classification, Allspring UK is not required to establish a remuneration 
committee and therefore no such committee has been established after 1 November 2021. The 
Allspring UK Board is responsible for the oversight of the implementation of Allspring UK 
remuneration policies and practices for Allspring UK.  

8.2. Remuneration Philosophy 

The foundation of Allspring’s approach to remuneration is based on three remuneration principles:   

a) Pay for performance.  Compensation is linked to Allspring and individual performance, 
including meeting regulatory expectations and creating long-term value consistent with the 
interests of shareholders. 
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b) Promote effective risk management. Compensation promotes effective risk management 
and discourages imprudent or excessive risk-taking. 

c) Attract and retain talent. People are one of Allspring’s competitive advantages. Therefore, 
compensation helps attract, motivate, and retain people with the skills, talent, and 
experience to drive superior long-term company performance. 

The Remuneration Policy is designed so that excessive risk taking is not encouraged within 
Allspring UK and to achieve and maintain a sound capital base. 

Allspring’s UK Remuneration Policy and the Allspring incentive compensation plans are designed to 
be gender neutral. Accordingly, assessments of performance and incentive compensation 
outcomes are not affected or determined by an employee’s gender. 

8.3.  Remuneration Structure 

For the purposes of the Remuneration Policy, “remuneration” consists of all forms of payments or 
benefits made directly by or indirectly but on behalf of, Allspring UK, in exchange for professional 
services rendered by Allspring UK staff. Remuneration can be divided into: 

a) fixed remuneration (payments or benefits that meet certain criteria which include being 
permanent, transparent, non-revocable and without consideration of any performance 
criteria); and 

b) variable remuneration (additional payments or benefits that are not fixed). 

Both components of remuneration (fixed and variable) may include monetary payments or benefits 
(such as cash, or non-cash instruments) or non-monetary benefits (such as health insurance or 
fringe benefits).  

Allspring UK has carried out a proportionality assessment on the basis of which Allspring UK has 
dis-applied the following IFPRU remuneration requirements: the specific ratio between fixed and 
variable remuneration (the bonus cap), the maximum ratio between fixed and variable 
remuneration, deferral (though Allspring may choose to defer a proportion of variable 
compensation for certain staff), variable remuneration in instruments, and retention periods. 

All Allspring incentive compensation plans are required to have at least one or more of the following 
core balancing features based on the employee’s ability to control or influence risk taking and the 
time horizon of the risks taken: 

i. Disqualifying Events:  Incentive opportunity will be nullified or reduced according to 
disqualifying factors and consideration of other material factors covering individual and 
corporate performance thresholds and compliance with ethics, risk and general employment 
standards.  

ii. Extended Performance Measurement Periods:  Incentive compensation based on risk 
outcomes measured over more than 12 months.  
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iii. Deferrals:  Any deferred payouts are deferred for periods greater than 12 months until risk 
outcomes are known, and payments may be adjusted by performance and risk metrics.  

iv. Clawback:  Clawback provisions requiring repayment of incentive compensation if, after 
payment of the incentive compensation, it is determined that such payment resulted from a 
disqualifying event or violated any applicable law, rule or regulation.  

Where remuneration is performance related, the total amount of remuneration is based on a 
combination of the assessment of the performance of the individual and of the overall results of 
Allspring and when assessing individual performance, both financial and non-financial criteria are 
taken into account, with the exception of control functions.  

Incentive compensation awards for portfolio managers are determined based on a review of relative 
investment and team performance along with other risk-aligned criteria. Embedded in investment 
performance where sustainability risks are applied, is a disciplined investment risk management 
framework, which incorporates one or more types of sustainability risks. 

8.4. Remuneration Expenditure 

Note 8 of the Allspring UK 2021 financial statements contains aggregate information on 
remuneration.  

The following table shows remuneration paid to 2021 Allspring UK Identified Staff who are 
remunerated for their services to Allspring UK.  Variable remuneration for 2021 performance was 
paid or awarded in 2022. 

 
 

 

Remuneration Type 

31/12/2021 
GBP'000 
Identified 

Staff 
Total 

 31/12/2020 
GBP'000 
Identified 

Staff 
Total 

  

  
  

Total Remuneration 
Of which: 

7,688  8,183 

Fixed Remuneration 
   

1,919  2,787 
CRDIV Variable Remuneration 

of which: 
5,768  3,664 
   

short term cash 5,768  3,530 
short term equity 0  0 
long term cash 0  134 
long term equity 0  0 

    
Non CRDIV Variable Remuneration 0   1,733 

Number of Identified Staff 7   10 
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8.5. Deferred Remuneration 

The following table provides a summary of deferred remuneration for 2021 Allspring UK Identified 
Staff who are remunerated for their services to Allspring UK. 
 

 

Remuneration Type 

31/12/2021 
GBP'000 
Identified 

Staff 
Total 

 31/12/2020 
GBP'000 
Identified 

Staff 
Total 

  

  
  

Total Outstanding deferred remuneration as at 31 December 
2021 
of which: 

2,913  3,108 

Vested 
   

-  - 
Unvested 2,913  3,108 

Awarded in year to 31 December 2021 -  1,866 
Paid out in year to 31 December 2021 1,757   2,193 

 
No performance adjustments were applied to deferred awards in 2021. 

The information contained in these disclosures has not been audited and does not constitute a 
financial statement of Allspring UK or WFC. 
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