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Bond Ladders: 
A Compelling 
Solution for 
Investors
What is a bond ladder?  

A bond ladder is a manner of 
investing in a combination of fixed 
income securities whereby the 
securities held in the portfolio are 
structured by sequential maturity 
dates. The portfolio is created 
so that maturity dates of the 
bonds are staggered—occurring 
at different intervals over time, 
which creates the bond ladder. 
They may be designed in multiple 
ways, such as a 1- to 5-year or 1- 
to-10-year ladder, depending on 
investor goals.

How do bond ladders work?

As each bond in the ladder 
matures, the principal proceeds 
from the maturity are then 
reinvested in the longest-term 
bond in the ladder. As the bonds 
mature or “roll off,” proceeds are 
used to buy new bonds at the top 
of the ladder, thereby keeping the 
structure of the ladder consistent 
over time.
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Key takeaways

01 Bond ladders offer investors the ability to own a basket 
of individual bonds with staggered maturity dates in one 
portfolio.  

02 Bond ladders are a popular and effective solution for 
investors seeking to earn a steady stream of income, 
diversify risk, preserve capital, and personalize exposures. 
Whether investors are seeking the ability to capture 
exposure across the yield curve or target specific maturity 
ranges, bond ladders offer a compelling solution.

03 Options for implementing a bond ladder in an investment 
portfolio are numerous. Investors may choose from 
multiple maturity ranges and fixed income sectors, such as 
municipal, Treasury, and corporate bonds. 
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EXHIBIT 1: 1- TO 10-YEAR BOND LADDER 

Year 1

SHORTER MATURITY

LONGER MATURITY

1 year
2 year 3 year

4 year
5 year

6 year
7 year

8 year
9 year

Year 2

10 year

1 year
2 year 3 year

4 year
5 year

6 year
7 year

8 year
9 year

Reinvest in longest maturity bond

10 year

Hypothetical ladder for illustration purposes only.

As the bonds mature or 
“roll off,” proceeds are 
used to buy new bonds 
at the top of the ladder.

In the case where the investor is seeking to gain access to the middle or 
long end of the yield curve, the process is slightly different. Instead of 
the shortest-maturity bond maturing and collecting the proceeds, these 
bottom-rung bonds are sold and proceeds from the sale are used to fund 
new bonds at the top of the ladder.

EXHIBIT 2: 5- TO 10-YEAR BOND LADDER

Year 1

SHORTER MATURITY

LONGER MATURITY

5 year
6 year

7 year
8 year

9 year
10 year

Year 2 5 year
6 year

7 year
8 year

9 year
10 yearReinvest in longest maturity bond

Hypothetical ladder for illustration purposes only.

For example, a 5- to 
10-year bond ladder 
would sell bonds 
that reach a maturity 
of 5 years, using the 
proceeds to buy 10-
year bonds at the top  
of the ladder.



 
3

BOND LADDERS: A COMPELLING SOLUTION FOR INVESTORS

JANUARY 2026

Why does this matter? Because any time an investment is sold, it triggers 
a taxable event. If the bond is sold for a gain, a tax is owed. Conversely, 
if the bond is sold for a loss, the loss can be used to offset taxes owed on 
current or future gains. Nevertheless, investors should be aware of this 
often overlooked but important distinction.

Fortunately, structures for accessing bond ladders often have built-in tax 
management capabilities and other potential benefits. A good example 
is a separately managed account (SMA), where taxes may be managed 
systematically on a continual and year-round basis.

What are the benefits of bond ladders?

Bond ladders can be an appealing option for many investors and for 
multiple reasons. 

• Predictable income: Investors seeking a consistent and reliable source of 
income may chose a bond ladder in an SMA, for instance, to deliver a steady 
stream of income. Since bonds typically pay coupon payments semi-annually, 
a ladder can be structured in such a way as to deliver income in relatively 
consistent intervals. Further, as each bond in the ladder reaches maturity, it 
generates cash flow, which can be reinvested or withdrawn. The combination 
of income and convenient access to maturity proceeds can appeal to investors 
facing specific future financial obligations.

• Enhanced diversification: Rather than holding an individual bond, a bond ladder 
constructed with multiple bonds can help mitigate credit, interest rate, and 
reinvestment risk. This can be particularly beneficial during periods of economic 
uncertainty and interest rate volatility. These diversification benefits also apply 
at the overall portfolio level, as higher-quality fixed income tends to pair well 
with more volatile (and higher return potential) asset classes, such as equities, 
private market investments, and others.

• Increased flexibility: Investors have many options when creating a bond 
ladder portfolio. Ladders may be customized to target specific segments of 
the fixed income markets as well as different maturity, yield, and duration 
profiles. This gives investors more control over the portfolio’s construction 
and potential outcomes. 

• Effective tax management: Owning a portfolio of individual bonds, as opposed 
to a bond mutual fund or exchange-traded fund, allows for enhanced, ongoing, 
and proactive tax management at the individual security level, which may lead 
to greater after-tax performance over time.

• Institutional pricing power: Scale matters when trading fixed income securities. 
Institutions that have longstanding relationships and the ability to buy and sell 
in large blocks have significant pricing advantages when compared with retail 
investors. Investors seeking to invest in a bond ladder portfolio should consider 
the pricing power capabilities of the provider. 



Interested in bond ladder investing? Meet Remi

Remi is Allspring’s intelligent solution for personalizing separately 
managed account portfolios, powered by technology, research, and 
human insights. Remi combines Allspring’s proven investment expertise, 
proprietary technology, and institutional pricing power to deliver truly 
tailor-made, tax-optimized, and cost-effective multi-asset portfolio 
solutions, including bond ladder portfolios.

• $38B+ in municipal bond assets across institutional and retail strategies

• $445B+ in taxable fixed income assets across institutional and retail strategies 

Remi leverages an efficient trading ecosystem to automate order 
creation, automate workflows, reduce operational complexity, and create 
scale for trading fixed income strategies. Investors may choose from 
multiple bond ladder options with Remi. If you are seeking to build a 
ladder of corporate, municipal, or Treasury bonds for a wide range of 
maturity possibilities, explore Remi.

Unlocking smart outcomes
For further information 
We’re committed to thoughtful investing, purposeful planning, and the desire to deliver 
outcomes that expand above and beyond financial gains. 

Click or scan the QR code to check out Allspring’s insights.
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Diversification does not ensure or guarantee better performance and cannot eliminate the risk of investment losses.

Remi is a solution for personalizing separately managed account portfolios, powered by technology, research, and human insights. Remi’s portfolio construction engine is backed by our fundamental research team, 
simplified transitions, and tax management. Remi is a service of Allspring Funds Management, LLC, offered indirectly to U.S. investors through financial intermediaries. Investors should contact their financial advisor for 
more information.

Allspring Global Investments does not provide accounting, legal, or tax advice or investment recommendations. This material is provided for informational purposes only.

THIS CONTENT AND THE INFORMATION WITHIN DO NOT CONSTITUTE AN OFFER OR SOLICITATION IN ANY JURISDICTION WHERE OR TO ANY PERSON TO WHOM IT WOULD BE UNAUTHORIZED OR UNLAWFUL TO DO SO 
AND SHOULD NOT BE CONSIDERED INVESTMENT ADVICE, AN INVESTMENT RECOMMENDATION, OR INVESTMENT RESEARCH IN ANY JURISDICTION. 

INVESTMENT RISKS: All investments contain risk. Your capital may be at risk. The value, price, or income of investments or financial instruments can fall as well as rise and is not guaranteed. You may not get 
back the amount originally invested. Past performance is not a guarantee or reliable indicator of future results. 

Unless otherwise stated, Allspring Global Investments (Allspring) is the source of all data (which is current or as of the date stated). Content is provided for informational purposes only. Views, opinions, assumptions, 
or estimates are not necessarily those of Allspring or their affiliates, and there is no representation regarding their adequacy, accuracy, or completeness. They should not be relied upon and may be subject to change 
without notice. Any benchmark referenced is for comparison purposes only, unless otherwise specified. Benchmarks are unmanaged and cannot be invested in directly. Benchmarks do not reflect fees or other 
expenses associated with an actual investment. 

The investment process and limitations described in this presentation are intended as an illustration of the manager’s general investment philosophy. Modifications in the portfolio construction guidelines and portfolio 
limitations are subject to the discretion of the investment manager.

Allspring Managed Account Services is a unit within Allspring that is responsible for the management and administration of the Allspring Funds Management, LLC, retail separately managed account (SMA) portfolios. 
Allspring Funds Management acts as a discretionary manager for SMAs and as a non-discretionary model provider in a variety of managed account or wrap-fee programs (MA programs) sponsored by third-party 
investment advisers, broker-dealers, or other financial services firms (collectively, sponsors). When acting as a non-discretionary model provider, Allspring Funds Management’s responsibility is limited to providing 
non-discretionary investment recommendations (in the form of model portfolios) to the sponsor. The sponsor may use these recommendations in connection with its management of MA program accounts. In these 
model-based programs, the sponsor serves as the investment manager and maintains trade implementation responsibility. 

The investment strategies described herein are those of Allspring Managed Account Services. These materials are being provided for illustrative and informational purposes only. No assurances can be given that any 
strategy or objective will be achieved. Separately managed account strategies may not be suitable or appropriate for all investors. The information contained herein is obtained from multiple sources that are believed 
to be reliable. However, such information has not been verified and may be different from the information included in documents and materials created by the sponsor firm in whose investment program a client 
participates. Some sponsor firms may require that these Allspring Managed Account Services materials be preceded or accompanied by investment profiles or other documents or materials prepared by such sponsor 
firms, which will be provided upon a client’s request. For additional information, documents, and materials, please speak to your financial advisor.

Allspring Global InvestmentsTM is the trade name for the asset management firms of Allspring Global Investments Holdings, LLC, a holding company indirectly owned by certain private funds of GTCR LLC and 
Reverence Capital Partners, L.P. These firms include but are not limited to Allspring Global Investments, LLC, and Allspring Funds Management, LLC. Certain products managed by Allspring entities are distributed by 
Allspring Funds Distributor, LLC (a broker-dealer and Member FINRA/SIPC). Associated with Allspring is Galliard Capital Management, LLC (an investment adviser that is not part of the Allspring trade name/GIPS firm).
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https://www.allspringglobal.com/capabilities/remi-tax-management/
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