
PM Spotlight: A World of Experience in Managing
Portfolios
Alison Shimada, senior portfolio manager and head of the Total Emerging Markets Equity team,
has a diverse international background that adds deep perspective to managing portfolios in
the growing asset class of emerging market (EM) equities.
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Key takeaways

Emerging markets have evolved structurally, actively driving global supply chains,
semiconductor manufacturing, and arti icial intelligence.

Many EM countries rely less on foreign currency debt, have maintained  iscal health, and
have greater policy  lexibility than in past market cycles.

Alison Shimada’s team emphasizes quality businesses with strong balance sheets, consistent
pro itability, and a demonstrated commitment to shareholder returns.

Q: Why did you choose to manage EM strategies?

A: I realized early in my career that I really enjoy the stock market—evaluating companies,
talking to management, and thinking about macroeconomic issues—but I also wanted an
international career. So, after returning to school for my MBA at Harvard Business School, I
moved to Tokyo and worked as a senior analyst. That was in the early 1990s, which was a very
interesting time for the markets. I covered a lot of sectors, from autos to pharmaceuticals to
consumer staples. From there I went to Malaysia, where I worked as an equity analyst and
portfolio manager. We helped design and run a Malaysian equity income portfolio right before
the Asian  inancial crisis. It passed the test, providing a good balance of risk management and
upside opportunity.

I’ve worked through some very challenging but ultimately enlightening markets, including Black
Monday, the dot-com bubble, and the Asian  inancial crisis. That experience adds perspective—
especially on how much emerging markets have changed over time.

What we’re investing in today looks very different from earlier cycles. Emerging markets are no
longer simply driven by leverage, commodity booms, or episodic globalization. Over the past
decade, we’ve seen meaningful structural improvements—stronger balance sheets, better
capital discipline, improved governance, and far greater use of technology. In many cases,
innovation rather than capital intensity is now the primary driver of growth. That structural
evolution—what we often describe as EM2.0—is a big part of why I continue to  ind this asset
class so compelling.

Our emphasis is on quality businesses—companies with strong balance sheets, consistent
pro itability, and a demonstrated commitment to shareholder returns.



Q. Does that affect how you manage the Total Emerging Markets
Equity team?

A: Very much so. Our process is deeply rooted in experience—we believe portfolio managers
need to have lived through multiple EM cycles to understand when risks are truly systemic
versus when they’re cyclical or sentiment-driven.

That experience helps us identify where structural improvements are real and durable. Many EM
countries and companies now operate with stronger macroeconomic frameworks, better
governance, and a much clearer focus on returns on capital. These changes represent a
fundamentally better operating environment than what investors often remember from past
cycles.

As a result, our emphasis is on quality businesses—companies with strong balance sheets,
consistent pro itability, and a demonstrated commitment to shareholder returns—rather than
simply chasing headline growth.

Q: Are there common misconceptions about emerging
markets?

A: The biggest misconception is that emerging markets haven’t changed—or that they remain
inherently fragile relative to developed markets. Many investors are still anchored to events from
decades ago and fail to appreciate how structurally different today’s emerging markets have
become.

Across much of the EM universe, infrastructure, transparency, and corporate discipline have
improved signi icantly. Companies increasingly recognize that sustainable growth depends on
pro itability, e icient capital allocation, and balance sheet strength. In many cases, emerging
markets are no longer price-takers at the margin—they are strategic participants in global
supply chains, particularly in areas such as technology hardware, industrial metals, and energy
transition materials.

Another misconception is that success in emerging markets comes from owning the fastest-
growing companies. Historically, this has been a volatile asset class, and over long periods it has
rewarded quality, cash generation, and shareholder yield far more consistently than pure
revenue growth.

We continue to expect double-digit earnings growth plus rising buybacks and dividends to
drive returns.

Q: Are you concerned that geopolitical risks—including wars,
tariffs, and trade con licts—dampen the EM outlook?

A: Geopolitical risk is something we constantly monitor, but we believe underweighting or
avoiding emerging markets altogether is often the bigger risk. Recent disruptions have
highlighted the importance of diversi ication and adaptability—areas where many emerging
markets are far better positioned today than in the past.

Many EM countries rely less on foreign currency debt, maintain healthier  iscal balances, and
have greater policy  lexibility than they did in past cycles. While global trade has become more



fragmented, much of that risk is already re lected in valuations. Emerging markets have shown a
growing ability to redirect trade  lows, strengthen domestic demand, and adjust supply chains.

In some respects, these challenges may prove more di icult for developed markets with higher
debt burdens and slower trend growth, while emerging markets continue to evolve within this
new global framework.

Q: What opportunities do you see going forward?

A: We see several powerful, long-term themes playing out across emerging markets.
Technology is still a major theme. Emerging markets are no longer just manufacturing hubs—
they have become central to global innovation and implementation, particularly in areas such as
semiconductors, electronics, arti icial intelligence (AI)–related hardware, and applied
technologies. AI themes, including server infrastructure, AI at the edge, agentic AI, and physical
AI, drive technology-heavy markets such as Taiwan and Korea.  

Emerging markets also dominate key parts of the energy transition and AI supply chains.
Semiconductor foundries in Taiwan manufacture critical chips, while materials producers in
Latin America supply copper and other inputs essential for electri ication and data centers. With
large digital-native populations, deep engineering talent pools, and fewer legacy constraints,
many emerging economies can adopt and scale new technologies more e iciently than
developed markets.

From a portfolio perspective, emerging markets enter the current energy crisis with a solid
macroeconomic backdrop, stronger  iscal health, and meaningfully improved governance
compared with historical levels. Persistent underweighting to emerging markets may represent
a perceived structural ine iciency rather than a conservative choice. Even with downward
revision to estimates from the Iran war, we continue to expect double-digit earnings growth
plus rising buybacks and dividends to drive returns.

As always, our approach remains grounded in disciplined stock selection within a
macroeconomic framework—focusing on companies with strong balance sheets, high-quality
earnings, and attractive shareholder returns. We believe that discipline allows us to participate
in these structural opportunities while managing risk across full market cycles.

Diversi ication does not ensure or guarantee better performance and cannot eliminate the risk
of investment losses.

All investing involves risks, including the possible loss of principal. There can be no assurance
that any investment strategy will be successful. Investments  luctuate with changes in market
and economic conditions and in different environments due to numerous factors, some of
which may be unpredictable. Each asset class has its own risk and return characteristics.

This material is provided for informational purposes only and is intended for retail public
distribution in the United States. Use outside the United States is for professional/quali ied
investors only.
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This content and the information within do not constitute an offer or solicitation in any
jurisdiction where or to any person to whom it would be unauthorized or unlawful to do so. It
should not be considered investment advice, an investment recommendation, or investment



research in any jurisdiction.

INVESTMENT RISKS: All investments contain risk. Your capital may be at risk. The value, price,
or income of investments or  inancial instruments can fall as well as rise and is not
guaranteed. You may not get back the amount originally invested. Past performance is not a
guarantee or reliable indicator of future results. Returns may increase or decrease as a result
of currency  luctuations.

Allspring Global Investments™ (Allspring) is the trade name for the asset management  irms
of Allspring Global Investments Holdings, LLC, a holding company indirectly owned by
certain private funds of GTCR LLC and Reverence Capital Partners, L.P. These  irms include
but are not limited to Allspring Global Investments Luxembourg, S.A.; Allspring Funds
Management, LLC; Allspring Global Investments, LLC; Allspring Global Investments (UK) Ltd.;
Allspring Global Investments (Singapore) Pte. Ltd.; Allspring Global Investments (Hong Kong)
Ltd.; Allspring Global Investments (Japan) Ltd.; and Galliard Capital Management, LLC.

Unless otherwise stated, Allspring is the source of all data (which is current or as of the date
stated). Content is provided for informational purposes only. Views, opinions, assumptions, or
estimates are not necessarily those of Allspring or its a iliates, and there is no representation
regarding their adequacy, accuracy, or completeness. They should not be relied upon and
may be subject to change without notice.

© 2026 Allspring Global Investments Holdings, LLC. All rights reserved.


