
PM Spotlight: The Upside of Volatility
Maulik Bhansali, CFA, is a senior portfolio manager and co-head of the Core Fixed Income team.
As a former actuary, he knows the role volatility can play in sourcing opportunities. That’s not
just theory; it’s backed up by a solid track record.
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Key takeaways

In addition to his portfolio management responsibilities, Maulik is co-head of the Core Fixed
Income team and Allspring Fixed Income Portfolio Management.

Core Fixed Income strategies source alpha through security selection, actively rotating
portfolios into the best ideas. Risk controls aim to  ilter out unintended risks.

Market volatility can create unique investment opportunities. The team has typically
increased risk-taking as volatility has risen, aiming to deliver outsized excess returns.

Q: How has your investment career unfolded?

A: I’ve always had a love for math. When I was thinking about career possibilities, one of my
teachers pointed me to the actuarial  ield as a way to combine math and statistics. My  irst job
out of college was with Watson Wyatt, helping clients determine liabilities, expenses, and
contribution rates for their de ined bene it plans. I moved to the investment team to focus on
asset-liability modeling and became much more interested in the asset side. That work made
me want to focus more on  inance and asset management, so I went to graduate school and
studied quantitative  inance. I joined Wells Capital Management, an Allspring predecessor, as an
equity analyst and worked for a couple of teams before  inding what I think is a perfect  it with
the Core Fixed Income team. I’ve been with this team since 2006.

early actuarial experience still shapes how I think about achieving client outcomes. It also
taught me how to present complex information in a way that’s more like telling a story than
delivering facts. The actuarial information I presented was dry, sometimes confusing and
esoteric, but it was important. Being able to talk about technical concepts in an accessible and
engaging way is a really useful skill, and it’s essential for the client experience.

My early actuarial experience still shapes how I think about achieving client outcomes. It
also taught me how to present complex information in a way that’s more like telling a story than
delivering facts.

Q: How do you co-manage the Core Fixed Income team and
Fixed Income Portfolio Management?

A: Co-management has almost always been the team’s approach because it’s worked really well.
Jarad Vasquez and I jointly manage the Core Fixed Income team. We have different but



complementary skill sets, and that adds value to how the team operates. Jarad has years of
experience in trading, which is a big part of what we do, and my background is more on the
analytical side and thinking about risk in a quantitative way.

Janet Rilling and I co-manage Allspring Fixed Income Portfolio Management. Janet has extensive
multi-sector experience and management skill. With my background in quantitative  ixed
income, risk management, and bottom-up security selection, I think we complement each other
in this new structure. We’re currently focusing on evolving the  irm’s strategic portfolio
management capabilities, harmonizing investment technology across the teams, and working
directly with team leaders on building client-focused capabilities to unlock the  ixed income
platform’s growth potential, to deliver greater customization e iciently, and to guide talent
management.

Allspring’s culture fosters this kind of collaborative management. It elevates the team over a
particular keyman and brings diversity to our decision-making processes. I think that’s why co-
management is commonplace across the  irm.

Q: What makes Allspring’s Core Fixed Income approach unique?

A: We focus on security selection to source alpha. For example, we don’t position the portfolio
for a view on where interest rates are going or on which sectors are rich or cheap. But we also
recognize the need to go beyond security selection, so we pair that with a highly active rotation
of the portfolio into our best ideas, with robust risk controls to  ilter out risks that we don’t want
to be taking. We like to think of it as looking for lots of small mispricings frequently across the
universe of high-quality liquid bonds. That seems to be unique among our peer group. Investors
always want superior returns, but when it comes to high-quality  ixed income, which is typically
used as the anchor of a broader portfolio, they are also usually seeking consistency and
predictability, which we’ve delivered over the years.

Q: Could you give an example of what best ideas look like and
how they’re executed?

A: One example that comes to mind is how we actively moved our positions in the banking
sector throughout 2025 as we saw volatility related to tariff announcements, issuance patterns,
and regulatory change. With that volatility, relative value relationships within the sector moved
around signi icantly, creating opportunities for a nimble active manager. For example, certain
European banks that were previously valued at levels close to those of big U.S. banks were
trading, at times, half a percent or more behind those U.S. banks. That is a large shift in relative
value, particularly at a time when overall valuations are relatively rich. And this is the type of
security selection opportunity we like to exploit—taking overweight positions and then trading
back once the relationship moves.

It can be hard to remain disciplined when volatility is lower, but our clients expect us to do
that so we’re prepared to take advantage when volatility and opportunities increase.

Q: Investors are often skeptical of relying on a security selection
approach for  ixed income strategies. Is that skepticism valid?
A: We don’t think so. Fixed income markets are ine icient. You still have to pick up the phone to
do many trades. New bonds are issued almost every trading day. It’s a complex market with a
diverse set of participants, from money managers to  inancial institutions to central banks. They



can have regulatory requirements and other objectives that aren’t about maximizing value. That
creates security selection opportunities. And there are thousands of issues in the high-quality
U.S.  ixed income market, which gives us lots of possibilities.

Q: Is it more di icult to maintain a disciplined approach to
security selection in any particular markets—for example, when
rates and volatility are rising or falling or staying steady?

A: We’re looking to outperform every quarter. However, there are times when alpha
opportunities are more limited, often during periods of lower volatility and richer valuations.
That’s when there tends to be fewer or smaller mispricings and our excess return tends to be a
bit lower. This is also key to our process and I think bene icial to clients. We don’t reach for yield
or try to achieve a speci ic alpha target. It can be hard to remain disciplined when volatility is
lower, but our clients expect us to do that so we’re prepared to take advantage when volatility
and opportunities increase.

We’ve seen that happen throughout history, including just prior to the Global Financial Crisis,
right before the pandemic, and just ahead of the most recent interest rate hiking cycle. Each
time, we saw muted volatility and consequently lower but still mostly positive excess returns. As
volatility increased, we typically increased our risk-taking to take advantage of mispricings and
deliver outsized returns. That’s why the current environment is so exciting. There are
opportunities we haven’t seen in years, so it’s a great time for security selection.

CFA® and Chartered Financial Analyst® are trademarks owned by CFA Institute.

Alpha measures the excess return of an investment vehicle, such as a mutual fund, relative to
the return of its benchmark, given its level of risk (as measured by beta).Beta measures fund
volatility relative to general market movements. It is a standardized measure of systematic risk
in comparison with a speci ied index. The benchmark beta is 1.00 by de inition. Alpha and Beta
are based on historical performance and do not represent future results.

All investing involves risks, including the possible loss of principal. There can be no assurance
that any investment strategy will be successful. Investments  luctuate with changes in market
and economic conditions and in different environments due to numerous factors, some of
which may be unpredictable. Each asset class has its own risk and return characteristics.

This material is provided for informational purposes only and is intended for retail public
distribution in the United States. Use outside the United States is for professional/quali ied
investors only.
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This content and the information within do not constitute an offer or solicitation in any
jurisdiction where or to any person to whom it would be unauthorized or unlawful to do so. It
should not be considered investment advice, an investment recommendation, or investment
research in any jurisdiction.

INVESTMENT RISKS: All investments contain risk. Your capital may be at risk. The value, price,
or income of investments or  inancial instruments can fall as well as rise and is not
guaranteed. You may not get back the amount originally invested. Past performance is not a
guarantee or reliable indicator of future results. Returns may increase or decrease as a result
of currency  luctuations.



Allspring Global Investments™ (Allspring) is the trade name for the asset management  irms
of Allspring Global Investments Holdings, LLC, a holding company indirectly owned by
certain private funds of GTCR LLC and Reverence Capital Partners, L.P. These  irms include
but are not limited to Allspring Global Investments Luxembourg, S.A.; Allspring Funds
Management, LLC; Allspring Global Investments, LLC; Allspring Global Investments (UK) Ltd.;
Allspring Global Investments (Singapore) Pte. Ltd.; Allspring Global Investments (Hong Kong)
Ltd.; Allspring Global Investments (Japan) Ltd.; and Galliard Capital Management, LLC.

Unless otherwise stated, Allspring is the source of all data (which is current or as of the date
stated). Content is provided for informational purposes only. Views, opinions, assumptions, or
estimates are not necessarily those of Allspring or its a iliates, and there is no representation
regarding their adequacy, accuracy, or completeness. They should not be relied upon and
may be subject to change without notice.
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